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IMPORTANT NOTES / Wee=qe frést

Please fill up the OMR Sheet of this Question Answer Booklet properly before answering.
Please also see the directions printed on the obverse before filling it.
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The question paper has been divided into three Parts - A, B and C. The number of questions
to be attempted and their marks are indicated in each part.
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Attempt answers either in Hindi or English, not in both.
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Answers to all the questions of each part should be written continuously in the script and

should not be mixed with those of other parts. In the event of candidate writing answers
to a question in a part different to the one to which the question belongs, the question will

not be assessed by the examiner.
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The candidates should not write the answers beyond the limit of words prescribed in parts
A, B and C failing this the marks can be deducted.
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In case the candidate makes any identification mark i.e. Roll No./Name/Telephone

No./Mobile No. or any other marking either.outside or inside the answer book, it
would be treated as resorting to using unfair means. In such a_case his candidature

shall be rejected for the entire examination by the Commission, - :
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PART - A Marks : 40
+ T — & FF : 40

. Note : Attempt all the twenty questions. Each question carries 2 marks. Answer should
not exceed 15 words. '
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I What are the objectives of financial management?

i T % Sy wm ®7

2 What is marginal contribution per unit?

. wi TR du o wm ¥°

3 What is fully convertible debentures?
qofaen afvadesiier s @ ¥ 2
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4  What is “payback period’?
TLAFTAE W F %7

5  What i1s the weighted cost of capital?

TS @ RgHd W wl § 7

6 Why “Time and Motion” study is done?
g wd i oreEs @t Rhur wiar &7
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7 Write the formula to calculate the time when we use PERT.

PERT (vf) ffy ¥ g & M & & g @ fuieg)

8 How economic order quantity is calculated?
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9 - What is production scheduling?
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10  What is the need of incentive wage plan?

© aeRl YA W IR O R enasad § P

11 What is skim the cream pricing policy?
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12  What is E-commerce?
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13  What is dumping?
taf wam e ¥?

14  What is industrial - product?

sieifen war w87

15 Define Test Marketing.
weges Raem @ oo S
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16  Explain the principle of ‘incentive.

arguTen & fasra @ wmeEd)

17 What 1s relationship between Morale and Productivity?
TS U9 SOEadl § o g § 7

18 Why recruitment is positive process?
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19 How programmed training is provided?

F wcTd — g B R s g7

20 What is profit-sharing?
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PART - B Marks : 60
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Note : Attempt all the twelve questions. Each question carries 5 marks. Answer should
not exceed 50 words. '
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21 Explain the two important functions of the financial management.

i o & < ug@ BR B ansEd |

22 Explain the risk evaluation techniques used in capital budgeting.
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23 How cash flow statement is prepared? Explain its ifnportance to maintain better liquidity.

ks wete Rreror ) ST St ¥ 7 e B ol o e § g o we §7

24  Explain the line (product) organization for manufacturing of goods with the help of a
diagram.

Wa (Swe) drew @ agei ® oIoea o iy @ wfim me s
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25 What do you understand by inventory control? Give its main objectives.

‘gl TR ¥ e w37 S 9@ Syl Saed |

26  What do you understand by plant location and layout? Why these are important for future

success?
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27 What is sales promotion? Why it is done?

fogpar wolw wm ¥ 7 4w W T S ¥°

28 Explain the old and new concept of marketing.
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29 What is brand loyalty? How it is created and maintained?

sre-vtRr (loyalty) “#1 %7 @e P ware Piffy & s ¥ qer wd vt b ¥

30 Explain the Ranking method of job evaluation.
H qeaiet @ gon T #® smeEd)
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31 What is Employee Turnover? How it can be minimized?

Wﬁmﬁw%?mw%@rﬁmwm%?

32 Explaip any five non-financial motivation.
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PART - C Marks : 100
1 | 3F : 100

Note : Attempt any 5 questions. Each question carries 20 marks. Answer should not exceed
200 words. '
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33 Explain in brief the determinants of working capital requirement for a firm.
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34 Explain the net present value technique and profitability index method used to prepare
capital budget.
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35 What is meant by quality control‘? What are its objectives? How is quality control exercised?
feer et fod wed ¥7 su @ W 37 few Prsw B weR ¥ weited
TR §7
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36

Describe various stages of product life cycle. How this concept can be utilized for better
marketing practices?
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37 Define Performance Appraisal? Discuss its objectives. How field review method is used
for performance appraisdi?
frorres e @ afivaia R 5% siedl @ fadem SR Freaes qeaieT &
frd &= wien ffy fee vor &m & o wrd &2
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38 Explain the meaning and need of collective bargaining. Give some suggestions for the
success of collective bargaining.
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SPACE FOR ROUGH WORK /1% &™ % fqu wwe
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