30 Awareness about business environment help in the growth and survival of
business. Explain any four importance of knowing the changes in the business
environment?

31. Planning provide a false sense of security in the mind of managers, but
planning is the primary function. Comment the importance of planning function?
Answer any 2 each carry 8 score

32. In order to avoid trial and error methods in managing what are the principles
suggested by F.W.Taylor? Explain?

33. Planning is a decision making process of what to do and how to do. What are
the steps taken by managers in the preparation of a plan?

34. Efficiency of an organisation depends on how management function in there.

What are the functions of management ? Explain
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Answer any 8 each carry 1 score

1., is the scientific management concept that means management and

workers transform their thinking

2. Which management function aims to find out the right person for the right job
at right time?

3. Which nature of management state that management has lots of theoretical
knowledge and managers can creatively apply this knowledge to attain
organisational objectives?

4. Rate of savings and investment of people relates to which dimension of
business environment.

5. One of the features of principle of management states that the application of
management principles are depend upon prevailing situations. Identify it.

6. What is the term used in management that denotes achieving goals in time?
7. Which general management principle emphasis kindliness and justice in the
behaviour of managers towards workers?

8. Identify the concept which ensures free flow of goods and services across the
world.

9. One of the characteristic of planning is that planning requires at all levels of
management. Which characteristic referred here?

Answer any five each carry 2 score



10. Fayol suggested that in order to avoid delay in action shorter route has been
provided in the line of communication. Explain the concerned management
principle?

11. Management has the features of science but it is not a pure science. Why?
12. What do you mean by span of management? Explain its impact on
organisation structure?

13. Which technique of scientific management emphasise the importance of
setting standard time for completing a job? What is it objective?

14. Management has organisational, social, and personnel objectives. Write any
four examples of social objectives of management?

15Explain the management function which bridges the gap between where we
are and where we want to go?

16. List out any two single use and standing plans.

Answer any five each carry 3 score

17. Customs and traditions are the social factors which affect the performance of
business. What are the other social environmental factors affect business?

18. Management is the process of getting things done through others. What are
the features of management process?

19. Draw a chart depicting the technique of functional foremanship.

20. Modern organisations are global organisations that have been managed in a
global perspective. In this scenario what are the importance of coordination
function of management? Explain.

21. State three circumstances under which the divisional structure will prove an
appropriate choice?

22. A business has made a decision to make all the payments by e transfers only.

Explain the type of plan adopted by the business?

Answer any 4 each carry 4 score

23. Which level in the management hierarchy have a direct link between the
organisation and its outside environment. What are the functions performed by
management at this level?

24. Restricted entry is one of the features of a profession. Comment the other
features of management as a profession?

25. Match the following

A B

a. Specialisation a. Exprit de crops

b. One head and one plan of action b. Scalar chain

c. Union is strength c. Division of work

d. Self-motivation d. Unity of direction

e. Initiative

26. Organising involves a series of steps that need to be taken in order to achieve
the desired goal. Explain the steps emerged in the process of organising?

27. What is demonetisation and what are the objectives behind its
implementation?

Answer any 3 each carry 5 score

28. In management there are certain guidelines which influence the decision
making and behaviour of managers. Explain the nature of these managerial
guidelines?

29. Coordination is not a separate function of management; it is the essence of

managerial functions. Explain the characteristic of coordination?





