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SECOND YEAR HIGHER SECONDARY 1st TERMINAL EXAMINATION, AUGUST 2025
Part — I11
BUSINESS STUDIES WITH FUNCTIONAL MANAGEMENT
Time: 2 1/2 Hours
Max. Score : 80 Cool-off Time: 15 Minutes

I. Answer any eight questions from 1 to 10. Each carries one score (8x 1=8)

1. Mr Pradeep is a Chief Executive Officer of "Green Forest Tourist Centre " at Vayyankarachira in
Alappuzha District. Who belongs to...... level of management.
(a). Top level ., (b) .Middle level., (c) Lower level (d) . Operational level
2. The famous book "The Principles of Scientific management " is written by
(a). Henry Fayol (b) F..W. Taylor., (c) Peter.F.Drucker., (d) Mary Parker Follet
3. The shortest way of communication in the scalar chain is ------
4. The essence of management is..
(a). Planning ., (b) . Co -ordination ., (c) Co -operation .,(d).Directing
5. New Consumer Protection Act 2019 is an example of
(a). Legal environment ., (b) .Political environment . (c) .Social environment ., (d). Economic
environment
6. It iseeks to bridge the gap between where we are and where we want to go. Identify the functions of
management
(a). Organisation ., (b) Planning ., (c) Controlling (d) Staffing
7. Read the following statements carefully:
Statement I: A rule reflects a managerial decision that a certain action must or must not be taken.
Statement II: A rule allows flexibility or discretion.
In the light of the given statements, choose the correct alternative from the following:
(A) Both Statement I and Statement II are true.
(B) Both Statement I and Statement II are false.
(C) Statement I is true and Statement II is false.
(D) Statement I is false and Statement II is true.
8.Production department in an organisation is an example of...
(a) Organisation structure (b) Functional structure (c) Divisional structure (d) Planning structure.
9. Number of subordinates under a manager.
(a) Span of control (b) Management by Exception (c) Authority (d) Decentralisation.
10. Which of these best describes communication in a formal organisation?
(a) Informal and casual., (b) Always one-way (c) Follows a prescribed chain of command
(d) Random and spontaneous

I1. Answer any five questions from 11 to 16. Each carries two score(5 x 2=10)
11. What are the comparison of efficiency and effectiveness.
12. Explain the term "Planning premises"
13. Explain Authority
14. Explain organisation Structure
15. Explain Environment
16. Explain the following terms :
(i.) Time study and (ii.) Fatigue study

II1. Answer any five questions from 17 to 22. Each carries 3 score (5 x 3= 15)
17. Compare the differentce between standing plans and Single-use plans ?
18. Briefly explain the features of business environment (Any 3 points)
19. Explain the following terms :

(a) Budget (b)Policy (c) Strategy
20. Expand the term LPG in connection with economic policy.
21. Draw the diagram of functional formanship
22, Briefly explain the functions of management ( Any 3 points).
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IV. Answer any four questions from 23 to 27. Each carries 4 score (4 x 4= 16)
23. Planning is the first function of management with certain advantages. At the same time it has
certain limitations . Explain the limitations .

24. Briefly explain the features of planning.

25. Explain featues of co-ordination.

26. Difference between functional structure and divisional structure.

27.Match the following .
Column-I Column-II
1 Speed Boss (i) To ensure proper working conditions of machines and tools
2 Gang Boss (ii) To check the quality of work
3 Repair Boss (iii) |To keep machines and tools, etc. ready for operation by workers
4 Inspector (iv) | To ensure timely and accurate completion of job

V. Answer any three questions from 28 to 31. Each carries 5 scores (3 x5= 15)

28. Explain the levels of management.

29. Explain the principles of scientific management

30. Management involves various natures . Such as Art, Science and Profession. Give the characteristics
of any one of them.

31. Explain the diamensions of business evnironment with suitable diagram.

VI. Answer any two questions from 32 to 34. Each carries 8 scores (2 x8= 16)
32.Compare the difference between formal organisation and informal organisation.

33."Decide in advance ,what to do , when to do ,where to do , how to do and whom to do it. Identify the
managerial function and , explain its various steps .

34. A famous managenet thinker , who is knwon as the "father of general management "? Who is he ?
Explain his Principles (7 points)
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