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l.LAnswer any eight questions. Each Carries 1 Score
1. Coordination is—------

a) Function of management

b) Objective of management

c) Essence of management

d) None of the above
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2. “One subordinate must receive the order from only one superior at a time". Which
principle of management is referred to here?

a) Unity of command
b) Unity of Direction
c) Equity
d) Order
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3. "Employees should mark their attendance before 9 am". Identify the type of plan.
a.Policy

b.Program

c.Rule

d.Objective
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4. Which of the following is not an element of delegation?
a.Accountability

b.Authority

c.Responsibility

d.Decentralization
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L T, the network of informal communication which leads to rumors.
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6."Sense of belongings" comes under............ need according to Maslow.
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7.—--is the process through which managers ensures that actual activities conform
to the planned activities.

a. Planning

b. Organizing

c. Controlling

d. Coordination
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8. EPS stands for —-----
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9. Amount invested in fixed assets asset is known as —------ Capital
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10. Which of the following is a sales promotion activity?
a.Rebate

b.Discount

c.Product combination

d.All of the above
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Il. Answer any five questions. Each carries 2 Scores

11. Mention the steps in the process of organizing.
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12. Write any two limitations of planning.
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13. The Consumer Protection Act, of 1986 envisages certain rights for consumers.
lllustrate any two rights of them.
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14. Classify the following environmental factors into economic and social factors
» Tax rate

* Level of education

* Human rights

* Foreign trade

* Demographic composition

* Liberalisation

» Customs and belief

* Family planning
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15. Explain the relation between planning and controlling.
@RM(@eMMIo MW (MeMNYo AN LRSS enIMWo O 1NU@1H6)bs.

16. Explain the term efficiency and effectiveness.
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lll. Answer any five questions. Each carries 3 Scores

17. Briefly explain the three redressal agencies under the consumer protection act 1986.
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18. Classify the following as internal and external sources of recruitment.
a) Advertisement

b) Transfer

c) Campus selection

d) Promotion

e) Employment exchange

f) Job contractors
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19. Briefly explain the various levels of packaging of products available.
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20. Write a short note on motion study and time study.
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21. Briefly explain the first three steps in the process of controlling.
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22. List any three factors affecting financing decisions
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IV. Answer any four questions. Each carries 4 Scores

23. Explain the differences between Formal and Informal organizations.
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24. Johny is the Purchase manager of Venus Ltd. Identify the level of management he

belongs to. Write any three functions he needs to perform
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25. Explain any fur off-the-job training methods
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26. 'Awareness of Business Environment is a must for business success '. Justify your
answer by explaining any four importance of the Business Environment.
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27. Explain Abraham Maslow's need hierarchy theory of motivation.
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V. Answer any three questions. Each carries 5 Scores

28. This management function seeks to bridge the gap between where we are and where we want
to go?

a) Identify the management function

b)Explain any four importance of that function
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29. It is a managerial function of filling and keeping filled positions in the organisation structure.
Identify the management function and state any four steps followed in it.
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30. Briefly explain any five principles of Management by Henry Fayol.
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31. There exists confusion while using the terms marketing and selling help in

differentiating the terms?
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VI. Answer any two questions. Each carries 8 Scores

32. Briefly explain the factors affecting the choice of capital structure.
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33. Describe the communication process with the help of a diagram.
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34. Pricing of a product is the crucial decision to be taken by a producer. Do you agree?
lllustrate the different factors affecting price determination of a product.
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