


Answer the following questions from 1 to 7. Each carries | score.  (Scores:Tx1=7)
1. Policy tormulation is the function of
(a)  Top level management (b}  Lower level management

(e} Middle level management (d) Al of these

(5]

Identify the management principle which emphasis on ‘one head and one plan™.
{a} Order {b)  Equity
'I\'-n:L".' i !

(e} Unity of command {d)  Unity ot direction

3. Which of the tollowing is not an element of delegation ?
{a)  Accountability (b} Authority

(¢} Responsibility {dy ~ Punctuality

4. Which of the following is an example of grapvine network of communication ?
(a) Inverted ¥V {b)  Free flow

(¢} Circular (d) Gossip

5. Budgetary control requires the preparation of .
(a)  budgets {b) network diagram

(¢} Break even chart (d) Training Schedules
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V1.

VIIL.

Answer any two of the following questions from 26 to 28. Each carries 5 scores.
(Scores : 2 x5 =10)

26. Moon Ltd, a newly established company requires different categories of

employees to their organisation. Explain the various sources available to them.

27. SEBI is the regulating agency in Indian stock exchange, Discuss their major

functions.

28, The Consumer Protection Act. 1986 envisages certain rights to consumers.

Iustrate them,

Answer any two of the following questions from 29 to 31. Each carries 8 scores.
(Scores: 2 x 8= l6)

29, *A manager must be a good leader.” Deseribe the various qualities to be possessed

by him to co-ordinate the activities of the business organisation.

30. What do you mean by capital budgeting ? Describe various factors affecting

capital budgeting decisions.

31. Pricing of & product is the crucial decision to be taken by a producer. Do you

agree ? lllustrate the different factors affecting price determination of a product,
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