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General Instructions to Candidates : )
® There is a ‘Cool-off time’ of 15 minutes in addition to the writing time. -
Use the “‘Cool-off time” to get familiar with questions and to plan your answers,
Read questions carefully before answering.
Read the instructions carefully.
Calculations, figures and graphs should be shown in the answer sheet itself.
Malayalam version of the questions is also provided.
Give equations wherever necessary.

Electronic devices except non-programmable calculators are not allowed in the
Examination Hall.
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Answer any 8 questions from 1 to 9. Each carries 1 Score. 8x1=8)

1. In functional foremanship the specialist supervisor __ will come in the group of
planning in charge. '

(a) route clerk
(b) speed boss
(c) gang boss
{d)" repair boss

2.  Management is multi-dimensional because it includes
(a) Management of people
(b) Management of works
{¢) Management of operations

(d) All of these

3. Which of the following is not applicable to Principles of Management ?
(a) Itis flexible.
(b} They are general guidelines.
(c) Universal applicability.
(d) None of these

4. Find the odd one in relation to the Industrial Policy, 1991.
(a) Compuléofy licensing -
(B) More Foreign Direct Investment
(¢) More Disinvestment
- (d) . De reservation of Industries for PSU
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10.

11,

12.

13.

14.

15.

Which of the following is not related to Management ?

(a) good oriented

(b) group activity

(c) individual activity

(d) dynamic

The first step in the process of planning is

Formulation of broader policies is the responsibility of level of management.

The assumptions about future made in the process of planning is called

Some shares of Cochin Shipyard, a Public Sector Undertaking, were sold to private

entrepreneurs is an example for

Answer any 5 questions from 10 to 15. Each carries 2 Scores. Bx2=10)

Briefly explain the term “efficiency’ in relation with management.
Explain any two limitations of planning.

Write a short note on the concept of ‘Globalisation’.

Briefly explain two organisational objectives of Management,
Write any two differences between the plans, policy and rule.

Give two examples for objectives which the management seeks to achieve by its

operations.
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16.
17.

18.

19.

20.

21.

22;

23.

24.

Answer any S questions from 16 to 21. Each carries 3 Scores. (5x3=15)

Explain economic environment of business and give two examples for it.
Describe any three characteristics of Principles of Management.

Management plays an important role in the success of any organisation. Explain any
three points to validate the statement.

Modern Management is considered as a profession. Express your views in this regard.
(Any three points)

Unity of Command suggested by Henry Fayol and Functional Foremanship of
FW Taylor are same in concept. Do you agree ? Justify your answer.

State the impact of demonetization in the areas of private wealth, digital transactions
and income tax in India.

Answer any 4 questions from 22 to 26. Each carries 4 Scores. . (4x4=16)
Sri Prakash is the Marketing Manager of a firm. | |

(a) Identify the level of Management to which he belongs.

(b) State any three functions of this level of Managers.

Explain any four challenges faced by Indian Corporate Sector due to liberalisation —
Privatisation — Globalisation policy.

Explain Management as Science by comparing the features of both.

SFE 48 ' 6



16.

17,

18.

19.

20.

21.

22

25.

24.

16 ;@3 21 QOB 6219330803 aBOMBIEN 5 afFPROPAM 2OMRNAYI®) @,
3 capod afl@.. 5x3=15)

niladlmqpdond momienile: adlmmudiei agamnoasman aﬂuadla.m‘lg @@’ e’
DBIANEMEBUB NIeh)d.

2OCMEORTT OTUIBRS aBOGBIENo @) VANCDHDEB aflidl o).

aBO®OR)  MUOaIMETlaRE)  alRwoiad  acemeivag @IWOM ol
QUadlogMETE. @D (ITPOAUM  MOWBAISNI agomBlene MM @O0
aflvodl el o).

@pw)lae aenEbagion &0 aleriwemviel @V @HEMESOMNM). DO
aMvosIUila Mlang)es arElnomo alldladian)s. (\gamelee ajam @0d)

£a0BE) aDEORD D)A3CAKS  Ala) EREFOSHHOR! Oaf@i0le afal. ARfi@].
OSVEINES (IUBOMMaIE20® MCMEHAMR ARHWVWAIERIRT SIN) CEANWIE.
mlemd Efemos caolsarm)eaned ? 9ormde AllWBacse)S.

cemog crflccoowmo EOQOAML! VIO TVIAINENUR, ileflgmd DS l0S)hUB, UOM
@i a1l cRaILIBHOB af)@RElOHMEE AUPAIIlLIGY ag)am (IROOEe)E.

22 a)m@l 26 e0W)BB Galoayengicd og;emm;lelgo 4 og)qgmaﬂm DTNV AP,

4 capod alle.. 7 (4 x 4 =16)
80} M0aInaTinng a0dsaglou) @0eMBRE0ET U3 (@00, |

(@ eccmmeaddlot p® GLIGHILET @REGano DBealsim@ ?

(b) v ocoviepes 0eMREBRES  agEOBIR AN WdeRERE

sqpoailen)a.

DAODAUIBBHOOEM ~ AVIBIBY QUTBEHVEN — ERCLOBUMSNOAN MWEAD @Melo
oM caddalcog Gaalal cnElesaEl aiIam agemslene moel emghofgled
afludl o).

avcmeivand ao) woaRe ofan daiicd @ral maﬁlac\gd»go aANGRDRUD
DOODAYo OaO®INE” Allddl o866,

SFE 48 . 7 ~ PT.O.



25. Planning is an essential prerequisite for controlling. Do you agree ? Justify your

answer.

26. Clear understanding of environment help managers in making right decisions. Explain .

any four points to justify the statement.

Answer any 3 questions from 27 to 30. Each carries 5 Scores. ' @Bx5=15 ‘

27. Match the Column ‘A’ with Column ‘B’.

A B

(a) | Digital Transactions (1) | Economic environment

(b) | Introduction of Companies Act, 2013 | (2) | Social environment

(¢) | Demonetisation (3) | Technological environment
(d) | Women empowerment (4) | Political environment
(e) | Stable government (5) | Legal environment

-

28. State the difference between single use plans and standing plans with two examples for

each.
29. Explain any five general principles of Management propounded by Henry Fayol.

30. Principles of Management guide Manager in decision making and its implementation.
Substantiate the statement by explaining any five significances of these principles.
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Answer any 2 questions from 31 to 33. Each carries 8 scores. (2 x 8=16)
31. Co-ordination is considered as the essence of Management.
(@ Explain any five characteristics of it.

(b) Narrate three importance of it.

32. Planning is the first and. important function of Management.
(a) Explain any four features of this function.

(b) Describe any four importance of it.

33. (a) Name the management expert who suggested the concept and Scientific

Management.
'(b) Explain any three principles he suggested in this regard.

(c) Describe any WO techniques he adopted 10 have scientific approach in

management.
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