             Multiple Choice Questions

Business Communication:
Q.1 According to Hoben,”_______ is the verbal interchange of thought or idea”?

 (a) Writing          (b) reading            (c) communication            (d) None of these. 

Q.2 A ______ connects the sender to the receiver?

 (a) Wire             (b) thread               (c) channel            (d) all of above
Q.3 The person who transmits the message is called the _______?
 (a) Receiver         (b) sender           (c) taker             (d) both a and b.

Q.4 The person who is receiving the message is called the ______?

     (a) Receiver          (b) transmitter             (c) sender          (d) both b and c.

Q.5 The process of converting the information into a format which the receiver can   

        understand is known as _____?

(a) encoding           (b) decoding           (c) wrapping           (d) transferring
Q.6 The information transferred by sender is interpreted that is called as ______?

(a) encoding          (b) decoding          (c) both a and b           (d) none of these

Q.7 Noise produces ______ in the communication?
(a) signal       (b) interference           (c) discontinuity        (d) none of these 
Q.8 Barriers must be eliminated to ensure _____ in communication?
(a) Clarity     (b) safety      (c) continuity         (d) all of above
Q.9 Communication through speech is called ______ communication?
(a) oral        (b) written         (c) verbal       (d) both a and c
Q.10 Communication by means of written material is called ______ communication?
(a) oral         (b) written       (c) verbal          (d) both a and c

Q.11 _______ is a gesture of confirmation in many cultures and negation in some?
(a) Nodding       (b) Bent head         (c) head shaking      (d) head turning 
Q.12 ______ is a gesture of shame, subduing or agreement/ confirmation?
(a) Nodding        (b) Bent head        (c) head shaking       (d) head turning 

Q.13 ______ is repeated turning of the head side to side?
(a) Nodding          (b) Bent head          (c) head shaking      (d) head turning 

Q.14 The study of non-verbal cues of voice is called _______?
(a) Vocalics      (b) Haptics       (c) both a and b        (d) none of these

Q.15 When a speaker or writer’s words don’t match with the actions, it leads to _____?
      (a) Confirmation      (b) shame       (c) both a and b         (d) confusion 

Q.16 The _____ impression is the best impression?
       (a) First         (b) second    (c) last       (d) good
Q.17 A noun that denotes a male is ____ gender?
(a) Masculine        (b) Feminine         (c) common        (d) neuter 
Q.18 A noun that denotes a female is ____ gender?
(a) Masculine         (b) Feminine           (c) common         (d) neuter 

Q.19 A noun that denotes either a male or a female is ____ gender?
(a) Masculine       (b) Feminine       (c) common         (d) neuter 

Q.20 A noun that denotes neither a male nor a female is ____ gender?
(a) Masculine         (b) Feminine        (c) common          (d) neuter 

Chit Chat: At the garage
Q.21 Customer: Have you had a chance to ......... at my car yet?

(a) see        (b) examine         (c) view         (d) look
Q.22 Mechanic: Yes, we've given it a ......... examination?
(a) complete        (b)utter         (c) absolute       (d) actual
Q.23 Customer: And what do you think is ......... with it?

(a)  incorrect          (b)  wrong             (c) false             (d)  faulty
Q.24 Mechanic: That's a ......... of a difficult answer to give in a few words?
(a)  part           (b) lot             (c) bit               (d) section 
Q.25 Customer: Well, just give me the ......... picture?
(a)  casual         (b) general         (c) uncertain           (d) simple                                    
Q.26 Mechanic: To start......... It's losing a lot of oil.

(a)  at                  (b) for            (c) in               (d) with 
Q.27 Customer: Why don't you tell me the.......... What should I do?

(a)  picture            (b)  scene               (c)  truth            (d)  rightness

Q.28 Mechanic: Okay — I'll come straight to the ......... — buy a new car!

(a)  angle          (b) conclusion           (c)  end                   (d)  point

Q.29 Customer: I see. Anything.........?
(a)  else           (b)  ever        (c)  over       (d)  indeed               
Q.30 Mechanic: Well, there's a lot more. I mean the petrol tank has a ......... in it?
(a)  gap           (b)  hole           (c)  space          (d)  opening

Phrasal verbs

Q.31 I'm sorry, James isn't ......... at the moment. Can I take a message?

(a)  in           (b)  away        (c)  up          (d)  off

Q.32 We've run ......... sugar. Could you please buy some more?

(a)  down on        (b)  away from     (c)  on with      (d)  out of

Q.33 I don't know how you ......... with such noisy brothers. It would drive me crazy?
(a)  put up        (b)  put away        (c)  clear up        (d)  bring up

Q.34 You've borrowed such a great deal of money from me lately. I need to ......... exactly how much you owe me?
(a)  make up            (b)  put out         (c)  work out      (d)  clear up

Q.35 Can you ......... the time of the next train to Munich?

(a)  sort out      (b)  put out     (c)  find out      (d)  try out 

Q.36 That math’s exam was incredibly difficult. It took me ages to ......... some of the answers?
(a)  sort out     (b)  put out       (c)  work out        (d)  find out

Q.37 I don't mind helping you bake a cake, but just make sure you ......... everything when you've finished?
(a)  put out        (b)  put away      (c)  sort out       (d)  bring up

Q.38 I'm broke. I have to ......... an idea for making money?
(a)  get on with        (b)  put up with        (c)  run out of          (d)  come up with 

Q.39 Our teacher told us to ......... our work quietly?
(a)  get on with       (b)  put up with      (c)  run out of      (d)  come up with

Q.40 The government wants to ......... a new scheme to encourage people to start their own businesses?
(a)  work out        (b)  try out        (c)  find out         (d)  run out

Conjunctions: and, but, or, so 

Q.41 We will visit Australia......... New Zealand during our next vacation?
(a)  and             (b)  but        (c)  so          (d) or
Q.42 My teeth were hurting......... I made an appointment to go the dentist?
(a)  or         (b)  so          (c)  but       (d) and
Q.43 Have you seen ......... heard the latest musical by Andrew Lloyd Webber?

(a)  but         (b)  so       (c)  or         (d) and
Q.44 I wanted to go to the rock concert ......... all the tickets were already sold out?
(a)  so      (b)  but      (c)  and        (d)  or

Q.45 I wanted to eat sushi for dinner......... I went to a Japanese restaurant?
(a)  but      (b)  so     (c)  or       (d) and
Q.46 I wanted to eat fish for lunch ......... the fish and chip shop had closed for the day?
(a)  or       (b)  but     (c)  so      (d) and
Q.47 I am going to do my homework ......... take a shower when I get home from school?
(a)  and     (b)  but      (c)  so     (d) or
Q.48 My father wanted to watch a soccer match on television ......... my mother was already watching another program?
(a)  but        (b)  so        (c)  or        (d)  and
Q.49 My brother wanted to buy a novel......... I went to the book store after I finished work?
(a)  so        (b)  or       (c)  but        (d) and
Q.50 I wanted to visit my grandmother last week ......... she had an accident and had to be taken to hospital?
(a)  but      (b)  or     (c)  so      (d) and
Renting a place
Q.51 In order for you to buy a house in the United States, it is important that you have a good ......... report?
(a)  school
(b)  medical
(c)  credit
(d)  dental

Q.52 If you have pets, it is always necessary to pay for a pet ......... when you rent an apartment?
(a)  deposit
(b)  vaccination
(c)  leash
(d)  walker

Q.53 When you are interested in buying or renting a place you have to fill out .........,which is a type of written request for an apartment or house?
(a)  a police report    (b)  an application   (c)  an IRS for     (d)  a parking ticket

Q.54 Sometimes when you rent a studio apartment, it comes already..........?
(a)  with pets
(b)  with a pool    (c)  with a backyard    (d)  furnished

Q.55 ......... is a person who is renting the apartment or house?
(a)  Landlord
(b) Tenant
(c) Houseguest     (d) Host
Q.56 ......... is a person who owns and runs an apartment building, a house or a land?

(a)  Tenant
(b) Ranger
(c) Landlord
(d) Seller
Q.57 If you wish to temporarily rent your apartment to someone else, that means you ......... your apartment to that person?
(a)  sublet
(b)  buy
(c)  employ
(d)  hire

Q.58 It is always good to provide ......... letter to the landlord to prove that you are a good character?
(a)  an accredited     (b)  a touching     (c)  an anonymous     (d)  a reference

Q.59 ......... is a contract that determines for how long you can stay at the place you are renting and how much you have to pay?
(a)  Document
   (b) Lease
(c) Loan
(d) License
Q.60 Application fees are usually ........., which means you don't get your money back?
(a)  restituted
(b)  reimbursed
(c)  non-refundable
(d)  inexpensive

Basic Business English

Q.61 The water in the refrigerator should be..........?
(a)  warm
(b)  hot      (c)  cold
(d)  frozen

Q.62......... I will come home early?
(a)  Today at night
(b) This night
(c) Tonight
(d) The night
 Q.63 Do you ......... the bus to work?

(a)  take
(b)  drive
(c)  bring
(d)  walk

Q.64 Have you.........?
(a)  turned skinny
(b)  lost weight      (c)  no more fat      (d)  weighted less

 Q.65 She is a member ......... the gym?
(a)  for
       (b)  from          (c)  by           (d)  of

Q.66 He ......... executive?
(a)  is
(b)  is an
(c)  is a  
(d)  an

Q.67 My friend likes ......... work on extra projects?
(a)  to
      (b)  of
(c)  from
(d)  the

Q.68 Please ......... a message on the answering machine?
(a)  make
  (b)  do        (c)  leave       (d)  report

Q.69 Yesterday they ......... very well in their class?
(a)  do
        (b)  does   
(c)  will do
   (d)  did

Q.70 At work we get a 30 minute lunch..........?
(a)  rest
(b)  break
(c)  vacation
(d)  holiday

Business dialogue on the phone

Q.71 Bob: Do you ......... if I use your phone to call my wife?

(a)  value
(b)  worry
(c)  mind
(d)  allow

Q.72 Bill: Sure. Would you ......... use my cell phone or the one in my office?

(a)  rather
(b)  prefer
(c)  like
(d)  assume

Q.73 Bob: The one in your office is fine. Do I need to ......... anything special to get out of the building?

(a)  tighten
(b)  press
(c)  compress  
(d)  dial

Q.74 Bill: Yes. You ......... dial 9 and then your number?
(a)  should
(b)  could
(c)  would
(d)  shall

Q.75 Bob: If another call comes in while I'm on the phone, should I put my wife on ......... and take it?

(a)  wait
(b)  hold
(c)  hope
(d)  the side

Q.76 Bill: No, that's alright. If you don't answer it will just go through to my ......... and I can call them back later?

(a)  answering machine
(b)  voicemail
(c)  voice-recorder
(d)  e-mail
Q.77 Bob picked up the ......... and dialed 9 then his home number?

(a)  handle
(b)  cord
(c)  thing-a-ma-jig-er
(d)  receiver

Q.78 Bill straightened up the office, pretending not to listen to Bob's ......... of the conversation with his wife?

(a)  end
(b)  part
(c)  words
(d)  half

Q.79 Finally Bob..........?
(a)  hanged up
(b)  hang over
(c)  hung up
(d)  hung over

Q.80 Bill: I couldn't help but ......... you're having chicken for dinner tonight. Can I come over?

(a)  overhear
  (b)  eavesdrop        (c)  listen    
(d)  comprehend

Beginner Grammar Questions Test 

Q.81 I wonder how many children ......... going on the school field trip this month?
(a)  are  
(b)  has 
(c)  is       (d) none of these
Q.82 Every morning, I go to work ......... car?
(a)  for
       (b)  by     
(c)  in       (d) none of these
Q.83 Do you like sushi? No, I..........?
(a)  Don’t like         (b) don’t       (c) are not       (d) none of these
Q.84 Has anyone seen Laura? ......... to work today?

(a)  Is she coming
(b)  Does she come
(c)  She come      (d) none of these
Q.85 I hope you're having a good time. ......... like some more tea?

(a)  Do you
(b) Will you
(c) Would you        (d) none of these
Q.86 Let's hang out later tonight. ......... want to come over after work?

(a)  You will
(b)  Do you
(c)  Does you        (d) none of these
Q.87 I was out when you called. I went to the store ......... buy some milk?
(a)  for 
(b)  to
     (c)  order to      (d) none of these
Q.88 I haven't talked to Nicole recently. When ......... you talk to her last?

(a)  does
(b)  was
(c)  did          (d) none of these
Q.89 We ......... a wonderful time. Thanks for inviting us over for dinner?
(a)  had
(b)  have
(c)  has       (d) none of these
Q.90 The forecast isn't good for tomorrow. It's ......... to rain so don't forget to bring your umbrella?
(a)  having
(b)  going
(c)  seems         (d) none of these
Irregular Verbs
Q.91 Have you ......... your ticket for the concert on Friday yet?

(a)  getting       (b)  get       (c) Got     (d) None of these
Q.92 I have ......... numerous plants in my garden this year?
(a)  grow             (b)  grown           (c) Grows           (d)None of these
Q.93 Laurie and Tom ......... for the coast on Monday morning?
(a)  leaves         (b)  leaving       (c)Left       (d) None of these
Q.94 Can you ......... the mirror on that wall, please?

(a)  put           (b)  putting         (c)Puts          (d) None of these
Q.95 The bridesmaids ......... beautiful lavender-colored dresses at the wedding last Saturday?
(a)  wears         (b)  wore       (c)Wear       (d) None of these
Q.96 Rose ......... her son to his soccer practice. She should be back shortly?
(a)  took       (b)  take         (c)Taken        (d)None of these
Q.97 Steinbeck ......... a number of memorable novels and stories set in California?
(a)  write          (b)  written        (c)Wrote        (d)None of these
Q.98 Andrea's husband is a truck driver. He ......... huge semi-trailers for a living?
(a)  drive        (b)  drives      (c) Driven        (d) None of these
Q.99 After looking at a variety of color palettes, Tammy finally ......... the color for her family room walls?

(a)  choose         (b) chose        (c) chosen        (d) none of these
Q.100 Luther has to ......... four new tires for his car. He wants higher quality tires so they will last longer?
(a)  bought          (b)  buying         (c) buy         (d)none of these
Answer Key:
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Human Resource Management:
Q-1. What is human resource management (H.R.M.)?

 (a)  art 
 (b)  science 
 (c)  both art & science
 (d)  none
Q-2.Who is not related to the H.R.M.?

 (a) mc. Farland.  

 (b) filip kotler.

 (c) herzberg.

 (d) heckmann.

Q-3.According to h.r.m, humans are _ _ _?

(a) key to success. 

(b) tools.

(c) assets for firm. 

(d) none.

Q-4.What is personnel management?

(a) effective control on man power. 

(b) task specialization. 

(c) staffing.

(d) all the above.

Q-5.When was the human potential movement coined?

(a) 1970.

(b) 1974.

(c) 1980.

(d) 1964.

Q-6. “_ _ _ _ _ _ _” provides the basic premises on which the manpower planning is built?

(a) forecasting.

(b) environment.

(c) objective.

(d) none.

Q-7. “_ _ _ _ _ _ _” is the most widely used single method of   selection?

(a) recruitment.

(b) application blank. 

(c) interviewing.

(d) employment agencies.

Q-8.What is the objective of training?

(a) acquiring intellectual knowledge. 

(b) to get problem solving skill. 

(c) manual skill.

(d) all the above.

Q-9. “_ _ _ _ _ _ _” indicate any process by which the aptitude, skill and abilities of employees to perform specific job are increased?

 (a) training.

 (b) recruitment. 

 (c) controlling. 

 (d) none.

Q-10.What satisfies human need for esteem by others and self-esteem?

(a) monetary value. 

(b) recognition. 

(c) incentive.

(d) tour/trip.                                                                                                                                                       

Q-11.Which was not part of individual evaluation method?

(a) graphic rating scale.

(b) forced choice. 

(c) management by objective.

(d)ranking.

Q -12.Which is not a part of multiple-person evaluation method?

(a) paired comparison.

(b) forced distribution. 

(c) essay evaluation.
(d) ranking.

Q-13.Which method is associated with the name of e.j.benge?                                                                                     

(a) factor comparison.

(b) time span

(c) ranking.

(d) point method.

Q-14.The guide-chart profile method is associated with…?

(a) dale yoder.

(b) dr. E.n. hay.

(c) e.j. benge. 

(d) pigors & meyers.

Q-15 “Iron law of wages” was propounded by…….?

(a) david ricardo. 

(b) francis a. Walker. 

(c) john davidson.  

(d) none.

Q-16.What is management by objective?

(a) the supervisor & employee jointly set objective. 

(b) the evaluation consist of joint review of degree of achievement of objective.

(c) this approach combine the superior and self-.evaluation system.

(d) all the above.

Q-17. What is vestibule training?

(a) duplicate of off-the job situation. 

(b) duplicate of on the job situation 

(c) both.

(d) none.

Q-18.Which is the first labour organization?

(a) the postal union at bombay.

(b) the printer union at kolkata.

(c) Bombay mill hands association. 

(d) Ahmadabad mill association.

Q-19.What is forced distribution?

(a) evaluator is asked to rate employee in some fixed distribution categories. 

(b) evaluator is asked to rate employee from highest to lowest.

(c) the person to be evaluated and supervisor are questioned orally.

(d) none of the above.

Q-20.Which process is known as getting information about jobs?

(a) job enlargement. 

(b) job evaluation. 

(c) job analysis.

(d) none of the above.

Q-21.What is job evaluation?

(a) getting information about job. 

(b) taking new work force. 

(c) give responsibility.

(d) Assessing the value of the job in relation to other.

Q-22.What is fair wages?

(a) below the minimum wage but above the living wage. 

(b) which should enable to earner to provide for himself and family. 

(c) above the minimum wage but below the living wage. 

(d) none of the above.                                                                                                                                                 

Q-23. The limitation of job evaluation?

(a) long time to complete.

(b) require specialized technical personnel. 

(c) quite expensive. 

(d) all the above.

Q-24.What is the machinery for fixing wages?

(a) management.

(b) collective bargaining. 

(c) voluntary arbitration.

(d) all the above.

Q-25. What are the sources of recruitment?

(a) nepotism. 

(b) leasing.

(c) labour unions.

(d) all the above.

Q-26.Which policy is prevailed during british rule towards business?

 (a) carrot and stick approach.

 (b) laissez-faire.

 (c) authoritative.

 (d) none.

Q-27.Which is not a part of human resource planning?

(a) forecasting manpower.

(b) anticipating manpower.

(c) nepotism.

(d) making an inventor.

Q-28. “_ _ _ _ _ _ _” is the process of searching for prospective employees and stimulating them to apply for jobs in the organization?

(a) recruitment.  

(b) training.

(c) selection. 

(d) planning.

Q-29. Odd one out (training needs identification)?

(a) producer analysis.

(b) organization analysis.

(c) task analysis.

(d) man analysis.

Q-30. What is the objective of training?

(a) developing interest towards work. 

(b) for planning.

(c) remuneration.

(d) none.

Q-31.Which is method by one can attain the desired objective in a learning situation?

(a) manpower planning. 

(b) training.

(c) directing.

(d) supervising.

Q-32. How many members are there in the wage board?

(a) 10.

(b) 05.

(c) 07.

(d) 09.

Q-33. On which the job evaluation system depends?

(a) job enlargement.

(b) job analysis.

(c) job description.

(d) job analysis and job description.

Q-34. Choose an example of vertical performance appraisal?

(a) promotion.

(b) new department.

(c) 360 degree appraisal.

(d) none.

Q-35.Critical incident technique comes under?

(a) multiple person evaluation method. 

(b) individual evaluation method. 

(c) mixed evaluation method.

(d) none of the above.

Q-36.Which evaluation is most traditional source of employee feedback?

(a) subordinate.

(b) checklist.

(c) superior.

(d) management by objective.

Q-37. What is weighted checklist?

(a) large list of descriptive statement of about effective & ineffective behaviour    

       on job.

(b) large list of optional statement of effective & ineffective behaviour on job.

(c) personal specialist and manager prepare a list of statement on behaviour on    

       job.

(d) none of the above.

Q-38. What is easy evaluation?

(a) assigned score on the basis of performance.

(b) a set of descriptive statement about the employee.  

(c) both (a) & (b)

(d) describe the strong and weak aspect.

Q-39. Which test is used for operating personnel in the air- force?

(a) rating test.

(b) performance test.

(c) ranking test.

(d) none 

Q-40. What do you mean by “bars”?

(a) behavioural association rating system.

(b) behaviour academy ranking system.

(c) behaviourally anchored rating system.

(d) none.

Q-41.The “robert tannenbaum and warren H.schmidt” in her classics discuss…..?

(a) leader should democratic or autocratic or in between.

(b) leader should be delegative.

(c) leader should be participative.

(d) none of the above.

Q-42.What is unconcealed application?

(a) hiring relative.

(b) recruitment from professional institute.

(c) application receive from past candidate.

(d) unsolicited application. 

Q-43.What is simulation?

(a) a technique which is different from actual condition of job.

(b) a technique which is duplicate as actual condition of job.

(c) on the job situation in company classroom.

(d) none of the above.

Q-44.What is voluntary arbitration?

(a) both the parties disagree to refer their dispute to a mutually agreed arbitrator.

(b)the arbitrator decision is not binding to both parties.

(c) both parties agree to refer their dispute to arbitrator and it is binding to both.

(d) all the above.

Q-45. Give example of residual claimant?

(a) capital.

(b) land.

(c) Entrepreneur.

(d) labour.

Q-46. Who propounded time-span method?

(a) professor Jacques.

(b) e.j.benge

(c) francis a.walker.

(d) david ricardo.

Q-47. What are the advantages of training?

(a) heightens the morale of employee.

(b) reducing dissatisfaction.

(c) reduce rate of turnover.

(d) all the above.

Q-48. What are the essential requirements?

(a) an adequate number of personnel available to ensure fulfillment of the business 
      operation.

(b) the personnel performance is up to the required standard.

(c) the working environment in their department is conductive to fulfillment.

(d) all the above.

Q-49. “_ _ _ _ _ _ _ _ _ _ ’’the necessary programs of requirement election, training, development, utilization, promotion, motivation and compensation to ensure that future manpower requirement?
(a) forecasting.

(b) planning.

(c) anticipating.

(d) recruitment.

Q-50.What is patterned interview?

(a) combination of both direct and indirect questioning of applicant.

(b) the interviewer are has certain clues and guideline to area which should probed    

     deeply.

(c) the interview also encourage the candidate to express the relevant information 
      freely.

(d) all the above.

Q51........... Arrange the need on the basis of hierarchy of theory of maslow?

(1) Physiological needs 

(2) Safety needs

(3) Social needs

(4) Esteem needs

(5) Self actualization needs

A) 1,2,3,4,5

B) 2,1,3,4,5                                         

C) 2,4,5,3,1

D) 5,4,3,2,1

Q52 Who presented the theory “x”, “y”

A) Maslow

B) Mc gregor

C) Joseph d money                                        

D) Edwin b filippo

Q53 Which form of leadership has the characteristics as “an overspecialized leader self centered and interested in his narrow field treats .subordinate only fellow workers without any feelings”?
A) The quarter back

B) The diplomat

C) The bureaucrat                                                       

D) None of the following

Q54 Which form of leader has the given characteristics “he is directive and expects obedience from followers”?

A) The autocrat

B) The diplomat                                                              

C) The bureaucrat

D) The expert

Q55 Which of them are not the characteristics of formal organization?

A)  proper chain of authority

B)  unity of command

C)  unity of direction                                                                   

D)  no proper chain of communication

Q56 Which are the characteristics of informal organization?

A)  no authority

B)  proper chain of communication

C)  accountability
D)  organizational objectives                                                          

Q57 What is proper sequence of disciplinary action?
1. Collection of data facts bearing on the case

2. Choice of penalty

3. Follow up on disciplinary action

4. Application of the penalty

5. Selection of tentative penalties to be imposed 

6. An accurate statement of disciplinary problem

A) 6,1,5,2,4,3

B) 1,6,5,2,4,3

C) 5,6,1,2,4,3

D) 1,5,2,4,3,6                                                                                       

Q58   …………………..refers to two or more person who interacts for common explicit purpose?

A) Organization

B) Group                                                                                  

C) Formal group

D) Informal group

Q59 ……………………………. Theory assumes that the great leaders are born not made .that the capacity for leader is inherent?
A) Great man theories 

B) Trait theories

C) Behavioral theories

D) Situational theories                                             

Q60 ………………………………theory assumes that people inherit certain qualities and certain qualities are developed through traits?
A) Great man theories

B) Behavioral theories

C) Situational theories

D) None of the above                                                               

Q61 ………………………………is an opportunist who exploits subordinates. Hence he is not trusted by subordinates?
A) The bureaucrat

B) The autocrat

C) The diplomat                                                                                

D) The expert

Q62 To choose the most appropriate style and use of authority the leader must consider-
A) Forces of manager

B) Forces of subordinates                                                                      

C) Forces in the situation

D) Forces in all the above

Q63   Laissez -faire manager is also known as

A) Autocratic manager

B) Democratic manager

C) combination of both of them

   d)  none of the above                                                                   

Q64 …………………… offer guidance to group members and also allow to participate in group?
       A) democratic leadership
      b) autocratic leadership
     c) delegative leadership

    d) lassiez-fair leadership                                                                           

Q65  ……………………………offer little guidance to group member  and leave decision making power to subordinates?
 a) participative leadership

B) authoritarian leadership

C) democratic leadership                                                                         

D) delegative leadership

Q66 According to……………………… theory no leadership style is best in all situations success depends upon number of variables like leadership style, qualities of the followers and aspects of the situation

A) Situational theories

B) Behavioral theories

C) Contingency theories

D) Trait theories                                                                                            

Q67 The word grievance is used commonly to indicate various forms and stages of an employees      ………………………?
A) Motivation

B) Communication

C) Dissatisfaction

D) Objective                                                                                   

Q68 The clearest opportunity for settlement of a grievance is found at the first stage before the grievance has left the jurisdiction of the …………………..?
A) Organization
B) Subordinate

C) Supervisor

D) None of the above                                                                         

Q69 The objective of the grievance procedure is to resolve a disagreement between …………………and the organization?
A) Superior

B) Employee

C) Subordinate

D) Outsider                                                                                           

Q.  The details of the grievance procedure vary from(70)……………
 ……………………and from(71) ………………………………………..  

 q70

A) Industry to industry

B) Employee to employee                                                         

C) Subordinate to subordinate

D) None of the above

Q71

A) Trade union to trade union

B) Employee to employee                                                                     

C) Superior to subordinate

D) Subordinate to subordinate

Q72 The end goal of the managers organizing responsibility is to create …………………………are necessary to achieve the organizations goals?
A) Responsibility

B) Formal work group

C) Informal work group                                                                              

D) Accountability

Q73 …………………………..is the degree of attraction that the group has for each of its member?
A) Group cohesiveness

B) Status consensus

C) Group efforts

D) Friendliness                                                             

Q74…………………………..type of leadership which identifies himself with his subordinates even at the risk of incurring displeasure of his superiors and subordinates at times?
A) The expert

B) The quarter back

C) The bureaucrat

D) The diplomat                                                                                         

Q75 ………………………….leadership theories suggest that the ideal leadership style is one that takes the input of other into account .these leaders encourage contribution from group members and help group member feel more committed to the decision making process?
A)  situational

B) Participative

C) Contingency

D) Behavioral                                                                                        

Q76   …………………. Theory believes that people are motivated by perks and privileges?
A) Great mans

B) Transactional                                                                 

C) Transformational

D) Contingency

Q77 Exemplary character with exceptional quality .he gather population with dint of his personality and charm rather than any form of external power is known as…………………………

A) Leader

B) Charismatic leader

C) Democratic leader

D) Authoritative leader                                                       

Q78 Rutinisation is a process by which charismatic authority is succeeded by a …………………controlled by a rationally established authority.

A) Democracy

B) Bureaucracy                                                                        

C) None of the above

D) Both a and b                                                                                  

Q79 ………………………involves power by influence?
A) Management

B) Leadership

C) Supervision

D) None of the above                                                                     

Q80 ……………………involve power by position

A) Management

B) Leadership

C) Supervision

D) Direction                                                                        

Q81 ……………………………. Method generally used to collect employee opinions about the factors which effect on personal objectives?
A) Listening-in by a trained observer

B) Company records and reports

C) The questionnaire 

D) General impression of the supervisor                                                              

Q82 …………………… is the observance of principles rule or any other laid down procedure practices written or otherwise in the organization by the employees?
A) Morale

B) Motivation 

C) Discipline

D) Objective                                                                         

Q83 The work group can be classified into ……………….types?
A) One

B) Two

C) Three

D) Four                                                                                                               

Q84 Steps of motivation are listed below arrange them in chronological order

1) Size up situation requiring motivation

2) Follow up the results of the application

3) Selecting and applying the motivator

4) Prepare set of motivating tools

A) 1,2,3,4

B) 1,4,3,2

C) 4,1,3,2

D) 4,1,2,3                                               

Q85The term esprit de crops is related to-
A) Motivation

B) Morale

C) Type of leadership

D) Unity of command                                                                                

Q86 Good organizational morale is a condition in which individuals and groups ………………… make a reasonable  ……………of their personal objectives of their organization?
A) Voluntarily, supervision

B) Voluntarily, subordination

C) Involuntarily, supervision

D) Involuntarily subordination                                                 

Q87 Theory ………….. Stands for the set of beliefs based upon researches in behavioral science which is concerned with modern social views on man at work?
A) X

B) Y

C) Z                                                                                                         

D) None of the above

Q88 Arrange the process of dismissal and discharge of an employee in chronological order-
1) Receipt of explanation

2) Charge sheet framed and issued

3) The holding of enquiry

4) Issue of notice of enquiry

A) 1,2,3,4

B) 2,1,4,3                                                                 

C) 1,2,4,3

D) 2,1,3,4

Q89 Theory ……… is a midway between the ………………….. Theories

  a)  x, y and z

 b)  y, x and z

 c)  z, x and   y

 d) none of the above are correct                                                            

Q90 General impression of the supervisor, the guided interview, Company records and reports are the methods of-

A) Measurement of employees motivation

B) Measurement of employee morale

C)  control

D) Directing                                                                                     

Q91 Motivators can be broadly classified into ……….. Heads

A) Two

B) Three

C) Four

D) Five                                                                                       

Q92 Hygiene theory is also known as-

A) Herzberg theory of motivation

B) Maslow theory                                                                                  

C) Mc Gregor theory

D) Theory z

Q93 There are ………… theories of motivation

A) Two

B) Three

C) Four                                                                                          

D) Five

Q94 Negative motivation should be handled in …………………. Manner

A) Positive

B) Negative

C) Neutrally

D) Any of the above depending upon situation                               

Q95 In case the grievance has not been solved by top management it should be submitted to …………………………………?
A) Supervisor

B) Trade union

C) Impartial arbitrator                                                                             

D) Any of the given

Q96 ………………………… is concerned with the interactions and forces between group members in social situation?
A) Group cohesiveness

B) Group dynamics                                                                                         

C) Status consensus

D) Friendliness

Q97 Managerial grid model identifies …………….. Different leadership styles based on concern of the people and concern for production?
A) Three

B) Four

C) Five

D) Six                                                                                         

Q98 The managerial grid model was developed by:
A) Robert blake

B) Jane mouton

C) Robert blake and jane mouton                                                       

D) Peter drucker

Q99 …………………………………….. Depends upon recognition of differences in the level of duties, responsibilities, and skill rewired for the performance of the job. These differences once recognized is expressed as grade-
A) Point method

B) Grade description method

C) Ranking method

D) Factor comparison method

Q100 The two quantitative methods of job evaluation are

A) Ranking system and job satisfaction method

B) Ranking system and point method

C) Point method and job classification method  

D) Point system and factor comparison method                        

 Answer Key:
1- c                                 2.b                          3.c                     4.d                      5.a 
6. a                                   7.c                          8.d                    9. a                     10.b 
11.d                                12.c                        13.a                   14.b                    15.a
16.d                               17.b                         18.c                   19.a                    20.c 
21.d                                22.c                         23.d                  24. d                   25.d          
26-b                                27-c                        28-a                  29-a                    30-a

31-b                               32-c                        33-d                  34-a                    35-b

36-c                                37-a                       38-d                   39-b                   40-c

 41-a                               42-c                       43-b                   44-c                    45-d

 46-a                               47-d                       48-d                  49-b                    50-d                                                                                                              

51 (a)                              52 (b)                     53 (d)                54 (a)                  55 (d) 
56(a)                               57 (a)                     58 (b)                 59 (a)                 60 (d)  
 61(c)                              62 (d)                     63 (d)                 64 (a)                 65 (d) 
66 (c)                              67 (c)                     68 (b)                 69 (b)                 70 (a) 
71 (a)                              72 (b)                     73 (a)                  74 (b)                75 (b) 
76 (b)                              77(b)                      78 (d)                 79 (b)                 80 (a) 
81 (c)                              82(c)                       83 (b)                 84 (b)                85 (b) 
86 (b)                              87 (b)                     88 (b)                  89 (c)                90 (b) 
91 (a)                              92(a)                       93 (d)                 94 (a)                 95 (c)
96 (b)                              97 (c)                      98 (c)                 99 (b)                100 (d) 

Management Process and Organization Behaviour:

Q.1 …………..is an approach to the assessment, evaluation and alteration of behaviour?
(a) Attitude Motivation

(b) Power Motivation 

(c) Behaviour Modification

(d) Both a and b

Q.2 …………..is a systematic and organized approach that allows management to focus on achievable goals and to attain the best possible results from the available resources?
(a) Motivation 

(b) Management by objectives (MOB)

(c) Rewards

(d) None of these

Q.3 According to Hertzberg, building motivation factors into a job produces job satisfaction. This process is known as ………..?

(a) Job enrichment

(b) Job involvement

(c) Both a and b

(d) None

Q.4 According to Hertzberg, Hygiene factor/extrinsic factor lead to ………….?
(a) Satisfaction

(b) Dissatisfaction

(c) Measurement

(d) All of above
Q.5 According to Hertzberg, motivators/intrinsic factor lead to ………….?

(a) Satisfaction

(b) Dissatisfaction

(c) Measurement

(d) All of above

Q.6 Alderfer-ERG developed theory of motivation in-
(a) 1959

(b) 1972

(c) 1930

(d) 1947
Q.7 ……………theory says that Achievement-motivated people prefer task of moderate ability more feedback on their success and failure that to low?
(a) McClelland’s 

(b) Maslow’s
(c) Alderfer` s
(d) Hertzberg’s 
Q.8 …………..involves the addition of tasks at the same level of skill and responsibility?
(a) Job enlargement

(b) Job enrichment

(c) Job Rotation

(d) All of above
Q.9 …………..is the addition to a job of tasks that increase the amount of employee control or responsibility?
(a) Job enlargement

(b) Job enrichment

(c) Job Rotation

(d) All of above

Q.10 ………….involves the movement of employees though a range of jobs in order to increase interest and motivation? 
(a) Job enlargement

(b) Job enrichment

(c) Job Rotation

(d) All of above

Q.11 Job Enlargement is the ………………expansion of a job?

(a) horizontal

(b) Vertical

(c) straight

(d) None of these
Q.12 Job Enrichment is the ………………expansion of a job?

(a) horizontal

(b) Vertical

(c) straight

(d) None of these

Q.13 …………..is when people have many skills so they are able to carry out many different jobs?
(a) Multi jobs

(b) Multi-skilling
(c) Both a and b

(d) None
Q.14 …………..is a process where subordinates share a significant degree of decision-making power with their immediate supervisors?
(a) Event Management 

(b) Participative Management

(c) Representative Management

(d) None of these
Q.15 The goal of …………is to redistribute power within an organization, putting labour on a more equal footing with the interests of management and stockholders?
(a) Event Management 

(b) Participative Management

(c) Representative Management

(d) None of these

Q.16 …………are small groups of employees who work voluntarily on company time to address quality-related problems?
(a) Quality circles

(b) Formal groups

(c) Informal groups

(d) Command groups
Q.17 ………….are the rewards received from the environment surrounding the context of the work?
(a) Extrinsic rewards

(b) Intrinsic rewards

(c) Special rewards

(d) None of these 
Q.18 …………..include rewards associated with the job itself, such as challenging assignments, responsibility, autonomy and opportunities for growth?
(a) Extrinsic rewards

(b) Intrinsic rewards

(c) Special rewards

(d) None of these 

Q.19 ………….is the process of arousing and sustaining goal-directed behaviour?
(a) Motivation

(b) Encouragement

(c) Job satisfaction

(d) Both b and c
Q.20 A ……… is defined as two or more individuals, interacting and interdependent, who have come together to achieve particular objectives”?
(a) Committee

(b) Institution 

(c) Organization

(d) Group

Q.21 A …………is set by the organization to carry out work in support of the organization’s goals?
(a) Formal group

(b) Informal 

(c) Command group

(d) Task group

Q.22 A ………..consists of a manager and the employees who report to him or her?

(a) Formal group

(b) Informal 

(c) Command group

(d) Task group

Q.23 A ……………is made up of employees who work together to complete a particular task or project?

(a) Formal group

(b) Informal 

(c) Command group

(d) Task group

Q.24 A ………… investigates analyses and debates the problem and makes recommendation?
(a) Formal group

(b) Committee

(c) Command group

(d) Task group

Q.25 An organization’s …………… are the groups that evolve to meet social or affiliation needs by bringing people together based on shared interests or friendship?
(a) Formal group

(b) Informal groups

(c) Command group

(d) Task group

Q.26 ………………refers to the lack of clarity about the expectations of role which may arise out of lack of information or understanding?
(a) Role conflict
(b) Role overload
(c) Role ambiguity
(d) None of these
Q.27 The degree to which group members accept norms is called ………….?
(a) Individual Adjustment

(b) Enforcement of norms

(c) Both a and b 

(d) None of these
Q.28 ………….is the “interpersonal glue” that makes the members of a group sticks together?
(a) Group cohesion 

(b) Group behaviour

(c) Interaction

(d) None of these 
Q.29 ……………...are the tasks that can be completed through the individual efforts of group members?
(a) Disjunctive tasks

(b) Conjunctive tasks

(c) Additive tasks 

(d) Discussion tasks

Q.30 …………… are the tasks where each person’s efforts are tightly linked to the efforts of others?
(a) Disjunctive tasks

(b) Conjunctive tasks

(c) Additive tasks 

(d) Discussion tasks

Q.31 …………. are tasks where productivity is measured by adding together the output of each group member?
(a) Disjunctive tasks

(b) Conjunctive tasks

(c) Additive tasks 

(d) Discussion tasks

Q.32 …………….is the set of authority and task relations among a group’s members?
(a) Status structure

(b) Authority structure

(c) Organizational culture

(d) None of these
Q.33 Which among the following is informal group?

(a) Command Group

(b) Committee

(c) Interest Group
(d) All of above

Q.34 ………….is a process of deciding the business objectives and charting out the methods of attaining those objectives?
(a) Planning 

(b) Organizing

(c) Staffing 

(d) Controlling
Q.35 The ………… refers to “the structure which results from identifying and grouping work, defining and delegating responsibility and authority, and establishing relationships”?
(a) Planning 

(b) Organizing

(c) Staffing 

(d) Controlling 

Q.36 …………. involves the selection and training of future managers and a suitable system of compensation?

(a) Planning 

(b) Organizing

(c) Staffing 

(d) Controlling 

Q.37 …………. is a four-step of establishing performance standards based on the firm’s objectives, measuring and reporting actual performance, comparing the two, and taking corrective actions?

(a) Planning 

(b) Organizing

(c) Staffing 

(d) Controlling 
Q.38 ………….. is the science of human behaviour and dates back to the closing decades of the nineteenth century?
(a) Psychology

(b) Anthropology

(c) Sociology

(d) Social Psychology

Q.39 ………………is a branch of psychology, which borrows concepts from psychology and sociology and focuses on the influence of people on one another?

(a) Psychology

(b) Anthropology

(c) Sociology

(d) Social Psychology

Q.40 …………is the science of human learned behaviour and is especially important to understand organizational culture?
(a) Psychology

(b) Anthropology

(c) Sociology

(d) Social Psychology

Q.41 …………..has made important contributions to knowledge about group and inter-group dynamics in the study of organizational behaviour?
(a) Psychology

(b) Anthropology

(c) Sociology

(d) Social Psychology

Q.42 ……………. is also called as administrative science?

(a) Management

(b) Political Science

(c) Engineering

(d) All of above
Q.43 …………… means rethinking the most efficient ways to use resources, disseminate and gather information and develop people?

 (a) Management

(b) Political Science

(c) Globalization

(d) All of above

Q.44 According to ……….,”business intelligence is processed information of interest to management, about the present and future environment in which the business is operating”?
(a) Dickens

(b) C. Handy

(c) lles and Salaman

(d) Greene
Q.45 Which is the following biographical characteristics?
(a) Age

(b) Gender

(c) Marital status

(d) All of above

Q.46 ………… is an individual’s capacity to perform the various tasks in a job?

(a) Command

(b) Intelligence

(c) Ability

(d) None of these
Q.47 …………… is modifying behaviour so that a conditioned stimulus is compared with an unconditional stimulus and elicits an unconditioned behaviour?

(a) Classical conditioning 

(b) Operating conditioning 

(c) Cognitive Learning

(d) All of above 

Q.48 ………… induces a change in behaviour and learning occurs as a consequence of such change?
(a) Classical conditioning 

(b) Operating conditioning 

(c) Cognitive Learning

(d) All of above 
Q.49 ……….. is learning achieved by thinking about the perceived relationship between events and individual’s goal and expectations?

(a) Classical conditioning 

(b) Operating conditioning 

(c) Cognitive Learning

(d) All of above

Q.50 …………. is the process to develop or strengthen desirable behaviours are strengthened by either bestowing positive consequences or withholding negative consequences?
(a) Reinforcement

(b) Retention 

(c) Attention

(d) None of these
Q.51 Which is the following reinforcement strategy?

(a) Positive reinforcement
(b) Negative reinforcement
(c) Extinction
(d) All of above

Q.52 ………….. is a reward for desired behaviour ?
(a) Positive reinforcement

(b) Negative reinforcement

(c) Extinction

(d) All of above

Q.53 ………….. is also known as “escape conditioning”?

(a) Positive reinforcement

(b) Negative reinforcement

(c) Extinction

(d) All of above

Q.54 ……….... results from withholding a threatened negative consequence when a desired behaviour occurs?

(a) Positive reinforcement

(b) Negative reinforcement

(c) Extinction

(d) All of above

Q.55 ……….. is the attempt to weaken behaviour by attaching no consequences to it?
(a) Positive reinforcement

(b) Negative reinforcement

(c) Extinction

(d) All of above

Q.56 …………. is opposite of reinforcement?
(a) Positive reinforcement

(b) Negative reinforcement

(c) Extinction

(d) Punishment

Q.57 …………. is the attempt to eliminate or weaken undesirable behaviour?
(a) Positive reinforcement

(b) Negative reinforcement

(c) Extinction

(d) Punishment

Q.58 …………...is an overall structure and ignores individual differences?
(a) Behaviour Modification

(b) Group Behaviour
(c) Both a and b
(d) None of above

Q.59 ……….. responses towards objects, other people, themselves or social issues?
(a) Attitude

(b) Value

(c) Behaviour 

(d) All of above

Q.60 ………. is an enduring belief that a specific mode of conducts or end state of existence is personally and socially preferable to the alternative modes of conduct or end state of existence?

 (a) Attitude

(b) Value

(c) Behaviour 

(d) All of above

Q.61 Values are learned and acquired primarily through ……….. with people?
(a) Attitude

(b) Experience

(c) Behaviour 

(d) All of above

Q.62 …………. reflects the means of achieving goals?

(a) Terminal value

(b) Value

(c) Instrumental value 

(d) All of above

Q.63 ………… represents the end state of existence?

(a) Terminal value

(b) Value

(c) Instrumental value 

(d) All of above

Q64 …………. divided values in two types?
(a) Rokeach

(b) Maslow

(c) Allport 

(d) All of above

Q.65 ………. Values are the interest in discovering of truth through reasoning and systematic thinking?
(a) Terminal value

(b) Theoretical Value

(c) Instrumental value 

(d) All of above

Q.66 ………. is interest in beauty, form and artistic harmony?
(a) Terminal value

(b) Theoretical Value

(c) Instrumental value 

(d) Aesthetic Value

Q.67 ……………. Value is interest in graining power and influencing people?
(a) Terminal value

(b) Theoretical Value

(c) Political value 

(d) Aesthetic Value

Q.68 …………. Value is the interest in unity and understanding the cosmos as a whole?
(a) Religious value

(b) Theoretical Value

(c) Instrumental value 

(d) Aesthetic Value

Q.69 ………….. is a concern for the advancement of one’s career?

(a) Achievement

(b) Punishment

(c) Honesty 

(d) All of above
Q.70 ………… is also known as “frames of reference”?
(a) Attitude

(b) Value

(c) Job satisfaction 

(d) None of these

Q.71 An attitude is also a ………. Element?
(a) Cognitive

(b) Operant

(c) Classical
(d) All of these
Q.72 Which is the following component of attitude?

(a) Cognitive component 
(b) Affective component

(c) Behavioural Component

(d) All of these

Q.73 …………. Are measured by physiological indicators verbal statements about feelings?
(a) Cognitive component 

(b) Affective component

(c) Behavioural Component

(d) All of these

Q.74 …………. Are measured by observed behaviour verbal statement about intentions?
(a) Cognitive component 

(b) Affective component

(c) Behavioural Component

(d) All of these

Q.75 …………… Are measured by attitude scales verbal statement about beliefs?
(a) Cognitive component 

(b) Affective component

(c) Behavioural Component

(d) All of these

Q.76 …………. Is that in which a person learns something through the observance of others?

(a) Classical conditioning 

(b) Operating conditioning 

(c) Cognitive Learning

(d) Vicarious Learning 

Q.77 In ………, Cognitive Dissonance theory was proposed?
(a) 1957

(b) 1959

(c) 1930

(d) 1939
Q.78 …………. Gave the Cognitive Dissonance theory?
(a) Rokeach

(b) Maslow

(c) Allport 

(d) Leon Festinger 
Q.79 ……………... refers to an incompatibility that an individual might perceive between two or more of his or her attitudes or between his or her behaviour and attitudes?
(a) Classical conditioning 

(b) Operating conditioning 

(c) Cognitive Dissonance theory
(d) Vicarious Learning

Q.80 Which includes the organizational commitment?
(a) Affective commitment

(b) Continuance commitment

(c) Both a and b

(d) None of them

Q.81 The strength of an individual` s identification with an organization is known as …………? 

(a) Affective commitment

(b) Continuance commitment

(c) Organizational commitment
(d) None of them

Q.82 ………. Is an employee’s tendency to remain in an organization because the person can’t afford to leave?
(a) Affective commitment

(b) Continuance commitment

(c) Both a and b

(d) None of them

Q.83 ………. Is an employee’s tendency to remain in an organization because of a strong desire to do so?
(a) Affective commitment

(b) Continuance commitment

(c) Both a and b

(d) None of them

Q.84 …………… is a pleasurable or positive emotional state resulting from the appraisal of one’s job or job experiences?
(a) Job enlargement

(b) Job enrichment

(c) Job Rotation

(d) Job Satisfaction

Q.85 ………… activity conforms to a standard of ethical or right behaviour?

(a) Immoral Management

(b) Amoral Management

(c) Moral Management

(d) All of above
Q.86 ……………. Activity is outside or beyond the moral order of a particular code?

(a) Immoral Management

(b) Amoral Management

(c) Moral Management

(d) All of above

 Q.87 ………. Decisions, actions and behaviour imply a positive and active opposition to what is moral?

 (a) Immoral Management

(b) Amoral Management

(c) Moral Management

(d) All of above

Q.88 Managerial ethics include:
(a) Immoral Management

(b) Amoral Management

(c) Moral Management

(d) All of above

Q.89 ………. Are the offshoots of one’s personal experience?
(a) Attitude

(b) Value

(c) Job satisfaction 

(d) None of these

Q.90 ……….. Are derived from social and cultural mores?
(a) Attitude

(b) Values

(c) Job satisfaction 

(d) None of these

Q.91 ………. Refers to several beliefs relating to a specific objector situation?
(a) Attitude

(b) Value

(c) Job satisfaction 

(d) None of these

Q.92 ………… represent single beliefs focused on objects or situations?
(a) Attitude

(b) Value

(c) Job satisfaction 

(d) None of these

Q.93 ………. Exhibits predisposition to respond?
(a) Attitude

(b) Value

(c) Job satisfaction 

(d) None of these

Q.94 ……….. represent judgmental ideas in relation to what is right?

(a) Attitude

(b) Value

(c) Job satisfaction 

(d) None of these

Q.95 The word ………… can be traced to the latin word ‘personare’?
(a) Attitude

(b) Value

(c) Job satisfaction 

(d) Personality
Q.96 Which of the following is the theory of Personality?
(a) Intrapsychic 

(b) Type theory
(c) Trait Theory

(d) All of above
Q.97 In …….., Sheldon proposed a theory of ‘Somatotypes’?
(a) 1930

(b) 1939

(c) 1940

(d) 1959

Q.98 ………… is a three-phase process of selecting, organizing and interpreting information?
(a) Attitude

(b) Value

(c) Job satisfaction 

(d) Perception

Q.99 …………. Is a technique, which involves mentioning an association with important people in the hopes of improving one’s image?
(a) Name-dropping

(b) Flattery

(c) Impression 

(d) Both a and b
Q.100 ………… is the extent to which peers in the same situation behave the same way?
(a) Flattery

(b) Consensus

(c) Continuity

(d) Both a and c
Answer Key:
1.(c)                      2.(b)                    3.(a)                  4.(b)                         5.(a) 
6.(b)                      7.(a)                    8.(a)                  9.(b)                         10.(c) 
11.(a)                    12.(b)                  13.(b)               14.(b)                        15.(c) 
16.(a)                    17.(a)                  18.(b)                19.(a)                       20.(d) 
21.(a)                    22.(c)                  23.(d)                24.(b)                       25.(b)
 26.(c)                   27.(a)                  28.(a)                 29.(a)                       30.(b)
 31.(c)                   32.(a)                  33.(c)                 34.(a)                       35.(b) 
36.(c)                    37.(d)                  38.(a)                 39.(d)                      40.(b) 
41.(c)                    42.(a)                  43.(c)                 44.(d)                      45.(d)
 46(c)                    47.(a)                  48.(b)                 49.(c)                      50.(a) 
51.(d)                    52.(a)                  53.(c)                 54.(b)                      55.(c) 
56.(d)                    57.(d)                  58 (a)                 59.(a)                      60.(b) 
61.(b)                    62.(c)                  63.(a)                 64.(a)                       65.(b) 
66.(d)                    67.(c)                  68.(a)                 69.(a)                       70.(a) 
71.(a)                    72.(d)                  73.(b)                 74.(c)                       75.(a) 
76.(d)                    77.(a)                  78.(d)                 79.(c)                       80.(c) 
81.(c)                    82.(b)                  83.(a)                  84.(d)                      85.(c) 
86.(b)                    87.(a)                  88.(d)                 89.(a)                       90.(b) 
91.(a)                    92.(b)                  93.(a)                  94.(b)                      95.(d) 
96.(d)                    97.(c)                  98.(d)                  99.(a)                      100.(b)
Managerial Economics:

1) The first author of managerial economics is-

· Spencer and Seigalman

· Marshall

· Robbins

· Dean

2) The two major managerial functions served by subject matter under managerial economics are-

· Analyzing and collecting past data's

· Decision making and forward planning

· Research work on different economies

· Managing the business financially 

3) Major areas in which decisions are to be taken by a manager-

· Decisions related to demand ,cost and production

· Decision related to price, market and profit

· Macro economic factor

· All of the above

4) Economics is the study of human behaviour in producing, distributing and consuming material goods and services in the world of-

· Undistributed resources
· Scarce resources

· Abundant resources

· All of the above

5) Micro-Economics deals with-

· Individual demand, supply, expenditure etc

· Individual and market demand

· Aggregate supply and expenditure

· None of the above

6) Macro-Economics deals with-

· Planning of resources

· Individual demand, supply, expenditure etc.

· National income, Aggregate supply, Demand etc.

· All of the above

7) Demand arises when-

· Want arises

· Desire, Want and Ability to pay comes into existence at the same time

· Only Desire and Wants takes place

· Person having ability to pay creates demand

8) Law of Demand states-

· Demand Increases, Price decreases

· Demand decreases, Price decreases

· Demand increases, Price decreases

· Price increases, and Price is no more

9) Price Elasticity of Demand can be calculated as-

· Ep=%change in quantity demanded upon  %change in quantity supplied

· Ep=%change in price upon %change in quantity demanded

· Ep=%change in quantity demanded upon %change in price

· Ep=%change in quantity priced upon %change in supply 

10) Income Elasticity of Demand can be calculated as-

· Ey=%change in Income upon %change in quantity demanded

· Ey=%change in quantity demanded upon % change in supply

· None of this above

· Ey=%change in quantity demanded upon %change in income

11) Cross Elasticity of Demand can be denoted as-

· Ep

· Ec

· Ey

· Ea

12) When there is change in supply due to change in price, it results into-

· Increase in price of the product

· Decrease in supply

· Expansion and Contraction of Supply

· All of the above

13) Law of supply states that-

· Price Increases, Supply Increases

· Price Increases, Supply Decreases

· Price Decreases, Supply Increases

· None of the above

14) In case of Law of Supply, we assume-

· Price remains constant, other things change

· Price changes and other things are constant

· Price changes, other factors also changes

· None of the above

15) ________shows the relationship between price and quantity supplied of a particular product-

· Law of demand

· Change in supply curve

· Law of supply

· Change in other factors

16) The supply curve shifts when there is a change in quantity supplied due to any factor other than-

· Income

· Other factors

· Quality of the product

· Price

17) The quantity bought and sold at the Equilibrium price is called-

· Equilibrium supply

· Equilibrium quantity

· Market Equilibrium

· None of the above

18) When in shift in Demand on price and quantity, if the demand decreases-

· Demand curve shifts to left 

· Demand curve remains constant

· Demand curve shifts right, price and quantity increases

· Price and quantity decreases

19) When in shift in Demand on price and quantity, if the demand decreases-

· Demand curve shifts to right 

· Demand curve tends to slope upward

· Price and Quantity Increases

· Demand curve shifts left, price and quantity decreases

20) When in shift in supply on price and quantity, if the supply increases-

· Supply curve shifts right, Price increases quantity decreases

· Supply curve shifts to left

· Supply curve remains constant

· Price will increases and quantity decreases

21) When in shift in supply on price and quantity, if the supply decreases-

· Supply curve shifts to right 

· Price will decreases and Quantity increases

· Supply curve shifts left, Price increases quantity decreases

· None of them

22) Total cost can be defined as-

· Fixed cost incurred in production 

· Variable Cost incurred in production

· Both Fixed and Variable Cost

· None of the above

23) Fixed cost means-

· The cost incurred irrespective of the output

· The changing cost

· The cost of Raw materials only

· Average cost - Variable cost

24) Variable cost means-

· Fixed cost – Average cost

· Cost of labour

· Average cost + Fixed cost

· The changing cost i.e. cost affected by change in output

25) Average cost is calculated as-

· Total cost upon Units produced

· Fixed cost – Variable cost

· Fixed cost + Variable cost

· Total cost – Fixed cost + Variable cost

26) The cost incurred in the past has no influence on the present decision making is called-

· Fixed cost

· Marginal cost

· Sunk cost

· Variable cost

27) The law which states that output will successively decrease when only one input is increased keeping the fixed factors constant is the law of-

· Supply

· Variable proportion

· Economies of scale

· Demand

28) The law which states the rate at which the output increases when all the outputs are increased proportionately is-

· Law of Economies of scale

· Law of Returns of scale

· Law of Variable proportion

· Law of Internal economies

29) The reduction in the unit cost when the firm increases the scale of production is called-

· Law of supply

· Market equilibrium

· Production function

· Economies of scale

30) The reduction in cost due to joint production of two or more products is called-

· Law of economies of scope

· Law of marginal utility

· Law of returns to scale

· Law of external diseconomies

31) When the production or consumption leads to positive benefits to others without those paying for it, this situation is known as- 

· Economies of scale

· Market equilibrium

· Economies of scope

· External economies

32) When the consumption or production leads to uncompensated cost to the others, this is called-

· Returns to scale

· External diseconomies

· Economies of scale

· None of the above

33) The advantages enjoyed by the firm as per unit cost decreases due to increase in scale of production is called-

· Internal economies

· Law of variable proportion

· Return to scale

· External economies

34) The situation when the per cost unit increases as the firm increases beyond its capacity is called-

· Internal economies

· Diseconomies of scale

· Law of marginal utility

· Change in production

35) When cost of disadvantages occur, it is-

· Returns to scale

· Economies of scale

· External economies

· Diseconomies of Scope

36) _______ is the point where the firm has stopped incurring losses but yet to start gaining profit.

· Transformation

· Slack payment

· Break even point

· None of the above

37) In _______ model, the important assumption is that the entrepreneur aims at maximizing his profits.

· Growth maximization model

· Differentiated diversification model

· Market share goal

· Profit maximization model

38) The firm aiming for profit maximization reaches its equilibrium only when it produces _______.

· Profit

· Profit maximization output

· Losses

· Goods

39) Business decisions are made to cope with-

· Changes

· Slack payment

· Sales

· Price

40) ________ is related to the demand of sales management and sales decisions.

· Total revenue 

· Profit goal

· Transformation

· Market share goal

41) _______ works as a shock absorber.

· Sales

· Slack payment

· Total revenue

· Price

42) In ________,the objective of the firm is balanced growth.

· Marris Growth maximization model

· Profit maximization model

· Market share goal

· Break even point

43) In _______ relationship, growth determines profit.

· Supply-Demand

· Differentiated diversification

· Income-Expense

· None of the above

44) In Oligopoly market structure, the firms compete more in terms of advertisement, product variations etc rather than ______.

· Sales

· Profit

· Income

· Price

45) In the equation U=f(S,D), S=___ and D=___.

· Supply, Demand

· Source of income, Division of income

· Staff expenditure and Discretionary profits

· None of the above

46) If the average revenue curve is above the average cost, then the firm is earning ______

· Profits.

· Supernormal

· Normal

· Low

· High

47) _______ is the total income of a firm by selling a commodity at a price.

· Average revenue

· Total expense

· None from these

· Total revenue

48) In _______, the firm can change the price according to the market situations.

· Going Rate Pricing

· Cost Plus Pricing

· Skimming Pricing

· Penetration Pricing

49) In perfect competition, the demand curve is _______ line.

· Vertical

· Parallel

· Horizontal

· None of the above

50) _______ seller is the price maker and can restrict the output to increase the price.

· Monopoly

· Oligopoly

· Duopoly

· Government

51) ______ is the market situation, when there is Monopoly element in case of buyer.

· Bilateral monopoly

· Oligopoly

· Monopoly

· None of the above

52) _______ is when one buyer meets one seller.

· Oligopoly

· Bilateral Monopoly

· Monopoly

· None of the above

53) The ______ buyer will try to reduce the price and the _____ seller will try to increase the price.

· Monopsony; Monopoly

· Monopoly; Oligopoly

· Oligopoly; Monopoly

· Monopoly; Monopsony

54) The concept of consumer surplus is based on demand theory by-

· Marshall

· Robbins

· Spencer and Siegalman

· Dean

55) If the price increases there will be _______ in consumer surplus.

· Increase

· Expansion

· Decrease

· Consistency

56) _______ is used to judge the desirability of public investment of any public projects or investments.

· Pareto efficiency

· Cost Benefit analysis

· Dead Weight loss

· Indirect tax

57) The excess burden or net loss in the welfare is called-

· Dead weight loss

· Subsidy

· Indirect tax

· Economic Rent

58) The direct or indirect payment by government to producers or consumers to defray part of cost of economic activity is-

· Social service

· Revenue expenditure

· Subsidy

· Profit Distribution

59) _______ exists when the actual price exceeds the minimum price that the seller is ready to accept.

· Consumers Surplus

· Break Even Point

· Producers Surplus

· None of the above

60) Sellers restricting output and raising price can be possible in ________ and ________.

· Collusive Oligopoly and Monopoly

· Collusive Monopoly and Oligopoly

· Market equilibrium and Monopoly

· Duopoly and Artificial scarcity

61) Inventory, Capital stock are Macro ______ variables.

· Economic

· Change

· Stock

· None of the above

62) National Income and Output are Macro _______ variables.

· Stock 

· Economic

· Price

· Flow

63) Investment is the ______ in capital stock over a period of time.

· Change

· Consistency

· Increase

· Decrease

64) _______ affects the purchasing power of money.

· Income

· Demand of the good

· Supply of the good

· Change in the overall price

65) ________ is the statistical device which indicates relative changes of a variable over a period of time.

· Time series

· Index number

· Sampling

· None of the above

66) Full Form of CPI is-

· Consumer’s Policy Index

· Consumer’s Purchase Index

· Cost, Price, Income

· Consumer’s Price Index

67) _______ is an index of prices paid by the producers for their inputs.

· Consumer’s Price Index

· Wholesale Price Index

· Retail Price Index

· None of the above

68) The relationship between Consumption and Income is called-

· Psychological law of Consumption

· Consumption Function

· Linear function of income

· None of the above

69) Marginal propensity to consume=

· MPC= Change in income upon Change in Consumption

· MPC= Change in income – Change in Consumption

· MPC= Change in income + Change in Consumption

· MPC= Change in consumption upon Change in Income

70) Multiplier will be infinite when MPC=

· 0

· 1

· >1

· < 1

71) The ratio of change in the National income resulting from change in autonomous investment is-

· Gross and Net Investment

· Private Investment

· Public Investment

· Multiplier

72) Investment made by government and Departmental undertakings is called-

· Public Investment

· Private Investment

· Future Investment

· None of the above

73) ______ investment does not depend on the change in national income.

· Gross investment

· Public

· Private

· Autonomous Investment

74) Price stability means-

· Fluctuating price

· Constant price

· Increasing price

· None of the above

75) _______ by regulating its credit policy, can control the credit as per the requirement of the economy.

· Financial Institutions

· Co-operative Banks

· Commercial Banks

· Central Bank

76) The oldest method of Controlling Credit is-

· Cash Ratio

· Bank Rate or Discount Rate

· Cash Reserve Ratio

· None of the above

77) Reserve over and above the Statutory Reserve is-

· No Reserve

· Excess Reserve

· Appropriate Reserve

· None of the above

78) The policy which was emphasized after 1930’s i.e. after the Great Depression is-

· Fiscal Policy

· Monetary Policy

· Taxation policy

· None if the above

79) Rent control and Wage controls are the examples of-

· Tight money policies

· Fiscal policies

· Deficit Financing

· Factor Price Control

80) Goods sent to another country-

· Import

· Domestic Trade

· Export

· All of the above

81) The phases of Business cycle are-

· Depression, Expansion, Recession, Recovery

· Expansion, Recession, Depression, Recovery

· Recession, Depression, Expansion, Recovery

· Recovery, Depression, Recession, Expansion

82) Prosperity phase of business cycle is called-

· Downfall

· Consistent phase

· Upswing

· None of the above

83) When the recession is severe, it is called-

· Artificial Scarcity

· Depression

· Crisis

· Inflation

84) A phase of business cycle characterized by full employment level and some upward pressure output and some upward pressure on the general price level is called-

· Deflation

· Boom

· Inflation

· Recession

85) According to R.G. Howtrey, ______ is the sole cause for business fluctuations.

· Flow of Money Supply

· Flow of Income

· Change in other factors

· Government Policies

86) The value of ______ and price level are inversely related.

· Income

· Assets

· Money

· None of the above

87) The state where the value of money falls is called-

· Recession

· Inflation

· Deflation

· Stabilization

88) The inflationary situation where people go with basketful of money and come home with pocketful of commodities is-

· Jumping/Galloping/Hyper Inflation

· Recession

· Market Equilibrium

· Deflation

89) The concept of Inflationary Gap was introduced by-

· Marshall

· Schupemeter

· Coulborn

· Samuelson

90) Pure Monetary theory was brought in by-

· Keynes

· Prof. R G Howtrey

· Coulborn

· Sameulson 

91) _________ theory has totally ignored the Non Monetary factors like Innovation, Climatic conditions, Psychological factors etc.

· Keynes

· Robbins

· Schumpeter’s

· Samuelson’s

92) The situation when there is a temporary falling of business activity which if not controlled turns into depression is called-

· Boom

· Stagflation

· Inflation

· Recession

93) _______ go for deficit financing to finance public expenditure.

· Finance Institutions
· Central Bank

· Government

· All of the above

      94) Social Cost is-

· Private cost – Public cost

· Private cost

· Public cost

· Private cost + Public cost

95) External cost and Benefits together are called-

· Market Failures

· Total Cost

· Total Revenue

· Externalities

96) ________ are defined as third party effects arising from production and/or consumption of goods and services for which no appropriate compensation is paid.

· External Benefits

· Positive Externalities

· External Cost

· Negative Externalities

97) The optimal level of consumption should be _______ for social benefit of the    consumption.

· Increase

· Lower

· Constant

· Fluctuate Inconsistently

98) When there are negative externalities in ________, the marginal social cost will be more than private marginal cost.

· Production

· Sales

· Income

· Market Failure

99) With increase in Industrialization, there is-

· Decrease in Greenhouse

· Increase in Money supply

· Increase in Greenhouse and Ozone depleting gases

· None of the above

100) Market failures occur when-

· Inflation takes place

· Recession takes place

· When Market remains efficient

· When market fails to be efficient

Answer Key:
1-d, 2-b, 3-d, 4-b, 5-a, 6-c, 7-b, 8-a, 9-c, 10-d, 11-b, 12-c, 13-a, 14-b, 15-b, 16-d, 17-b,18-c, 19-d, 20-a, 21-c, 22-c, 23-a, 24-d, 25-a, 26-c, 27-b, 28-b, 29-d, 30-a, 31-d, 32-b, 33-a, 34-b, 35-d, 36-c, 37-d, 38-b, 39-a, 40-d, 41-b, 42-a, 43-b, 44-d, 45-c, 46-a, 47-d, 48-a, 49-c, 50-a, 51-c, 52-b, 53-a, 54-a, 55-c, 56-b, 57-a, 58-c, 59-c, 60-a, 61-c, 62-d, 63-a, 64-d, 65-b, 66-d, 67-b, 68-b, 69-d, 70-b, 71-d, 72-a, 73-a, 74-b, 75-d, 76-b, 77-b, 78-a, 79-d, 80-c, 81-b, 82-c, 83-c, 84-b, 85-a, 86-c, 87-b, 88-a, 89-d, 90-b, 91-c, 92-d, 93-c, 94-d, 95-d, 96-d, 97-b, 98-a, 99-c, 100-d.  
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