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Note : (i) Attempt all questions.
(i1)) Marks allotted are indicated against each question.

(ii1) Each question from Question Nos. 1 to 10 has four alternatives - (A),
(B), (C) and (D), out of which one is most appropriate. Choose the
correct answer among the four alternatives and write it in your Answer
Book against the Number of the question. No extra time is allotted for

attempting multiple choice questions. E'?E'
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1  Which of the following general principles of management states that work 1

should be assigned to a person for which he is best suited ?

(A) Order (B) Equity

(C) Division of work (D) Remuneration
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2 As per Taylor's techniques of scientific management, who ensures that output 1

agrees to the standard of quality set by the planning department ?

(A) Speed Boss (B) Inspector

(C) Gang Boss (D) Time and Cost Clerk

2@l Aatils woltsll R AR, 208l 191 gl @1fd dRidxlxL
IRl Yool Gauled © % Adl A sl8L sl s S 7

(A) oUld -us (B) [Has
(C) Aadl s (D) uMy 1 D sals
3 It clearly indicates what is to be done and what is not to be done in a 1

particular situation.

(A) Budget (B) Policy

(C) Method (D) Rule

LW 3udl HE 52 8 3 59 [lre uRRAMHL 4 sd ASA 2l
9 vl 59 A,
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4  Because of which of the following sources of recruitment the organization is 1
deprived of the benefit of inducting fresh blood into its system ?
(A) Internal sources of recruitment
(B) External sources of recruitment
(C) Both internal and external sources of recruitment
(D) All the above
(Aol Sl sal Al 51280 ALe Wldlll AAHL AU dHnl eiei]
dlad w8 & 7
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5  Deposits that can be withdrawn by the lender by giving a one day notice are 1

called :
(A) Call Deposits (B) Cash Credit
(C) Bank Overdraft (D) Trade Credit
Al qruell g AR Alsd 28 Raudl AU 2l wiedl seidl a3 9, d sdau  :
(A) ™oL gL (B) s wm
(C) 6ls lails (D) @ulRs ww
6  SEBI was granted statutory recognition in the year : 1
(A) 1956 (B) 1992
(C) 1932 (D) 2013
Aol (SEBDA sul avdi sivell si=ddl i 4 ?
(A) 1956 (B) 1992
(C) 1932 (D) 2013 =5
7  One who actually uses the product or service is called : 1
(A) Customer (B) Consumer
(C) User (D) Buyer
% BRUR BcUlerl vadl Adil GUUldL S O d sdAld B ¢
(A) Ass (B) Guclsdl
(C) GBulLsdl (D) vl &3

8  The process of designing and producing appropriate container for the product 1

is called :

(A) Branding (B) Labelling

(C) Packaging (D) All the above

Gauled Ml d1oY srerdedl Raald sl dal Gewlert saldl uBuA 58 & :
(A) el (B) aoildial

(C) Uzl (D) GBu-l d¥M

55/SS/0/GU-319-G-A | 4 R IR A =1 omt...



9 Individuals or institutions who complete all the formalities of loading the 1
goods on the ship on behalf of exporters are called :
(A) Indent Houses (B) Export Houses
(C) Clearing Agents (D) Forwarding Agents
¥ (sl vl A, MsiRsAlAL val dd welHl Hia &Rral deldl ol
sidaldl yl s 8, sdaly 8 ¢
(A) S2 816 (B) Asule elBu (Hsn 3e)
(C) [Bulol (ua liadr) Aw=2 (D) slRaAlL (Ml MRAAAIR) A%~

10 Toys shop is an example of : 1
(A) General Store (B) Speciality Store
(C) Single Line Store (D) All the above
W3l gsid, AlAAniel A Gelswel & ?
(A) #-d RIR (B) RRre 1R

(C) s o uslr-l azqgl 2R (D) GButl dwi™

11 How is management multi-disciplinary ? Explain. 3
uolt olg@l 3dl da 8 7 yuendl. g%?‘z

12 What is meant by directing ? 3
MHEu-l 2l 2 & 7

13 What is meant by Medium Term Finance ? List the purposes for which 3
medium-term finance is required.
ey Aol Rl A o AN 91 7 M unAel Rl ¥3RUd €y Aal
Geadldl wigl »il. S
2

14 Distinguish between advertising and sales promotion on the basis of 3
(a) objectives;
(b) effect, and
(c) nature.
AMEAL 2 QAR 9lg 42 (a) Ged (b) AU At (¢) Usltil 2U4R
cifkd s

15 State any three types of services provided by retailers to wholesalers. 3
925 ARSIV glRlL w2leiy AWlA Al 2adl S8 welL 2Rl usikHl
AclvilAl Geavt 3.

16 State any four objectives of management. 4
woly (yaraun)-l S AR Gredldl Gedw 3.
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Briefly describe the following types of plans :
(a) Objectives and (b) Budget.

Yogeilrl (1AL USR] ARAML gl s -

(a) Gedl (8qai) 2xd (b)) ee.

"The main objective of financial management is to maximize the wealth of
shareholders'. State the other important objectives of financial management.
“AlRlsly woltedl Hyd &g AREIRSIAL ~AlRlid HedH sl 8.7 Aleudla Usidsl
oflot Meraysl dqaildl Gedwt $3.

Briefly explain the different types of goods classified on the basis of tangibility.
WlRiadl (Ruellady)- 2R v adllsd QR usiR- @l gsui Axndl.

What is meant by Internal Trade ? Name any four documents used in
Internal Trade.
AldRSs AURAL Al 2 B 7 AldRS AWRHL GUALRML 2ladl S AR el

(Asyi-e)i i 2l EE

What is meant by 'Work study' ? Briefly describe the different types of
studies included in this study.

‘S0 v (eU1)’HAl l A B 7 1L YA diddld sAML 2adi R
YAl 254l agvlq s3.

How can employees be motivated ? Discuss.

sfRAA 3l Ad AR 53 wsiy ? w3l T

'"While preparing a financial plan for any business unit some aspects are kept
in view so as to ensure its success in meeting the organizational objectives'.
Briefly explain any five such aspects.

‘S5 uRL AqAIR”S VsH U2 ARUSIY A sl avid dedls Hel LM
Aviadl 21d 8, Fedl AL Sl Yol sAUHL ASNdL HA. hdl SIS Ui
Hellla 254 AHAAl.

'"The marketing concept is characterized according to the philosophy of the
producer.' Briefly describe such philosophies.

ol vyl Gaulesdl BelASl (dwastid) WSl alels 8.7 sudl dedls
Belalsld gsui u1ndl.
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25 'For redressal of consumer grievances a complaint must be filed with the 5
appropriate forum'. Who can file the complaint under Consumer Protection
Act 1986 ?
‘Guellsdl (Alss)Al sRUEAL MHalel M2 sRule dou §lRuH -ltladl
ASU.’ ALLS YL s1U4el, 1986 ywol sRule Sl eva 53 ud & 7

26 '"Without proper coordination human efforts may get jeopardized and objectives 6
may not be achieved.' Do you agree ? Give any six reasons in support of
your answer.
Aoy Al (A=) Ry HiAdly waciad yel died Hodl el i el
Sl Aoy Ad wla aS asdl Al o d™ AeHd 91 7 dHIRL Gl AuelAUl
A8 © sixel 2wdl. FE

OR / »y4al

The three levels of management taken together form the ‘'hierarchy of
management'. Explain this hierarchy with the help of an example.
uoltel 218l A ‘Uoltd A (81u50)’ A B, 20 A (s1agD)A As Gersw

(2sl)+l seeell quandl.

27 Briefly explain the steps in the planning process. 6
WYY UBULAL dotssivia gs1i AHAndl.
OR / »yal
With the help of a diagram, explain briefly the steps in the process of control.

[Melotel uBaidl dotssid AAs gt deedll gsui auwmdl. 3

28 'The amount of working capital required varies from business to business and 6
from period to period'. In the light of the statement briefly describe the factors
that affect the working capital requirement of an enterprise.

‘sidalle YAl w3Ruld, daAul AU dl A5 wxu2ul ol AnuLUH
AQA-AA 1 V.7 il R 2l Al S s wsAAl sidlla yd-l
AU AR Sl uRelvlle sl aeld s,

OR / »¥al
"The dividend to be paid to equity shareholders is the real issue involved in
dividend decision by the management of any company.' Briefly explain any
six factors that guide such decision.
“AS surdldl uoiugl gl SEAA AWK (Audl ARHIRE) A Ysadlil R+l
(Held, Rz Aold] Meladl s derayel Yal 8.7 il UsiR-l Melud AU sl
SIS &9 uRewllA EsHi uHAAlL.
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'A Channel of distribution refers to the vital links connecting the manufacturers 6

and producers and the ultimate consumers/users'. Based on the statement, state

the functions of Channels of distribution.

‘W5 AL 1K FHHldL, Gewles A 2ifan Ales [ AR Aisadl 25 AldUs

(Merayel) s 8.7 1 Rl 208R U Rd8L HiHal sl Gedv 3.
OR / »yal

'For successful selling the salesperson usually goes through a selling process

which involves certain steps'. State these steps before the delivery of goods

are ensured.

‘AsNdIyds ARl M2 AARsdl AHIL Ad As AR UBUL UL B, L 32dls

doissl Sld 8.7 axgail-l ARl MBad sul uddl 2L detssivildl Gedyl $3U.

'Retailing these days aims at earning profit by offering customers more choice,
more convenience and better facilities'. In the light of the statement, describe
any four recent trends that you may have observed in retailing.
UL FHIAML 8925 AUVAAL &g ALesiA Ay wAedll ds, ay wqsndiil e
A Rzl 20dld 48l Aadaidl 9.7 21 Rl Aeciul 925 duiRUl di Al
AS AR 2uyMs davlld asl4 s, 8
OR / »yal

Identify and state the consumer rights as provided under the Consumer
Protection Act 1986, that have been violated in the following cases :
(i) Mohan, a local retailer compelled Kamal to buy edible oil available in

his shop.
(i1)) A chemist sold cough syrup with expiry date over to an old woman.

(ii1) A bottle of toilet cleaner containing acid was sold without a proper seal.

A4l Buiul Ales Y&l siwel, 1986 idold udmMl 2dd AlssiHL
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