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SAYi IMPROVENIENT
Parl - III

BUSINESS STUDIES
Maxitnuttr : 80 Scores

Code No. 7048

Tirne:2'l Houm
Cool-off tirr-re : l5 Minutes

Gcnerul Iustruc'tiorts to Cuntlidates :
. There is a 'cool-t'rff tinte-' of 15 rnirtutes in aclclition to tlte u,riting time of 2'zi hrs.

. You are not allou,ctl to rvrite your ans\vers nor to tliscuss an,rrtltittg s,itlt tttlte-t's

tluring tlte'cool-otT ti ttte'.
. Use the 'cool-off titnc' to gct fhnriliar u'itlr cluestiorrs and to platt your altswcrs.
. Reacl questiotts carefully betirre atrsrveriltg.
. AII qucstions are ct-lrlrulsory and only' itrterrtal choice is allou'ecl.
. Wlrcn you sclect a question. all the sub-clucstit'rns tnust lre ansu,crecl tiom tlrcr sanrc

question itselt.
. Calculations. tigurcs and graphs shor.rld tre shou,n in thc lllls\ter sheert itselt.
. i\4alayalanr vt:rsit'tu of'the qLlcstiolts is also llrtlviclecl.
o Cive ecFrittions rvlterer.'er llecessilry.
. Elcctrrrnic der,iccs cxcept nou-progranttnable calculators flrs not allorvccl in thc

Examiuation FIall.
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I. What a n'lanagcr tlocs in lndia is the sartte as u'hat a rnulflger practices

chlrac:teristic of nunilqcnrcrlt rvell justities tlte above staternent 'l

(a) Coal oricntittion

(h) Pcn ttsivcttcss

(c,) N4ultitlinrcnsionalapproach

(d) Continuouslrrlture

\\/hich flr'nong the firllou'irt,s is rrot a contribution by F.W. Ta1'lor')

(a) Dift'ercntial Piccc Rate

(b) Tirrie Stirrly

(c) Scalar Clrain

(cl). Furrctionat Forcnranship

Stability and peace prevailing in

(r) Lesalenviront'ttent

(b) Ecouomicenvirortrnent

(c) Socialcrrvirunrtrcrtt

(cl) Politicalcnvirorrrncrrl.

-5.. Wlrich ono ot'thc tilllolving sources of recruitnrent

(a) EmploynrentE.rchange

(b) Prontotion

(c) Casual Callcrs

thu cotrntry are exanrples of

LJS'l Wlrich

(Scorc

(Score

(Scorc

(Scorc

(Scorc

,/tl'z
$

L)
*'

.1" i\ statcruent of cxpectccl results expressecl in nurnerical ternrs is knorvn us:

(l) Btulgct

(b) Progratllt.lre

(c) Policy'

(d ) Strate_uv

is ntrt an gxtental source'.)

IE

I)

r)

r)

r)

r)

i

i

I

I.
I
I

I



6. Atrtononry stutus recluirenrcnt of an

neecls idetrtit'ied by Abralranr Maslou,

a thctor, untler rvhiclr category ofindiviclual is

(a) Afliliation

(tr) SelfActualisation

(c,) Estecm

(d) Safl't.v

;4

(Score : I )

7' Pick orrt fio,r the fbllou'i,-u a sltort ter*,r.rey,ra'ket irst*r,rcnt hal,ing a mate.rnityperi.d of otte tla-v to tifteerr clays usecl tirr rneeti,s. caslr reser'e ratio reiuirement byconrnrercial bank :

(a) Trcasurl,Bills

(b) Call Monc-v

(c) Conrnrcrcial papcr

(d) Ccrtilicateot'Deposits
{Score : l)

8. Advertising tirlls

(a) Prrxrotiorr

(b) Place

{c) Price

(tl) Procluct
(Scorc: l)

9' [tatios *'ltich helll i'tletetltrittitt*q the ahility of the e,terlrrise to serl,ice its I.,g tenrrtlchts arc :

(a) Liquiclity

(b) Prulitahility

(c) Turnor cr

(cl) Solverrcli
(Scorc: I)

ru,der u'hich one of the fbilou,ing erenre,ts of nrarketi,g nrix l

' tt/

'rt7+*

g

l0' orgarrisations kcrell .tt dc'elo;ri,g ctl'ecrtive c.*rmunicati'n slr.uld atlo;rt suitable
Ill.*,asute: kr o\:etcollte tlte lrarriers. sr'rggest any si.x r]easures to overconre tlre barriers()r c()nllllulllciltl()ll.

(Scorcs : 3)

,
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I l. A cletrocrtrtic leader is otherrvise knorvn as :

(a) Participativeleatler

(b) Free-rein lctrcler

(c)" Autocratic leacler

(d) Laissez faire leatler

of certairt stantlarcls of perfornrance

thc light of tlre atrove. establish tlrnt

. (Scores:3)

(Score: l)

lt. Ntu,ecn \\.ants to establislr a business euterprise of lris ort'tt. Appt'nise hiltt atrottt thc

varit-rus steps lre neetls to so through in the process of setting up the bttsiltess. (Scorcs :3)

I -1.

14.

A sl,stcru of control pre-sLlpposcs the cxisteucc

u'lriclr cventuitll)' are proviclcd by planning. lrt

planning arttl cotttrollirtg are itrter-rclatetl.

There exists c6ntirsion u'hile using the terms 'tnarketiltg' attcl 'sellitt-e'. Help in

clitl'erentiating thc ternrs. (Scorcs : 3)

15. Firuurcial plannin-u strivc to acltieve ntninlv two olr.iectivcs. State tltt:sc' ohjectives.

(Scores

l(r. Managem.ent is responsil"rle tbr ellicierrt utilisation of trren antl ntaterial rcsources firr

tultilling the econontic olrjcctivcs of the business. Explain thottt thcse econontic

17.

18.

ot'riectir es.

Brictl,v

Fayol.

principles

(Scores

of rnnnasenlent as contritruted lrv Henrv

(Scorcs

2)

2)

s)

3)

the importancc of busiues-s

(Scorcs

IJ
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Matlan ancl Sitlan got into an argunlent 'u,hether lnarlagerlrent is t't pr.t'essiort or not"l

Help therir to resoh'e tlre conf'lict' (Scores 2')

20. Erplain tlrc tenr directing in tlic ctlutext of uratra-uetneut'

Brietly explain the salient principles of directing'

(Score

(Scores

the trusitress lllatlagers treed to

(Scores

l)

d)

Briet'ly explain

()verc(llllg.

tlre variorts liniitations of plaltttirtg
-t)

22. -l-he exte't to *,hich sophistication antl cornPleritf is irtcrcasin-{, it tletuatttls tirr

rcfilietl skill sets iutlollg ex.isting enrployees. Erplilin tlre til't') clitfbrent $'ays by rvhich

(Scores 3)

23. lt is.tie* accepted that. insteacl of having a conti'onting attitutle. lllilllaselrent shottltl

skillfirlly take the adVantages of both firnnal ancl intonnal organisittions' Strbstatitiittc'

v*u'u*
(Scores

21. Zotliac Ltcl. is contenrplating t0 re'cruit L'r'lrPl()\'ccs arttl tvorkers t'or its prtlposccl

o'erseas ltrtr.ieet. Write a hrief note intlicating tlre varirttts tcsts ttsecl ltir sclectiorl of

an orgtttisation catt achieve tlris'

Identiti, thc stock e.rclrange forrttat trtost sttite'cl to the coll]paliY.

Qive any six atlvautage of tlre above ularket'

s)

employces.
(Scor:cs

25. Agni Lttl. is 1 rtetlium scale cnterprise enga-tetl in the nrrtrufttctttt'e tlf ttiatclt lroxes itr

Kcrala. For tirntling its motlernisation recluirertretrt, it $'antetl t() tlccess capital ltlarkel

rvith the least cost that is possitrle'

4)

(Scorc

(Scorcs

r)

3)

26. List .r.rt t6c safeguards anrl rights pror,itled to cr.rstolners by tlre Cottsutuers? Protectiott

(Scorcs
Act. l9tl6.

1)
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'17' (-tt h{r' ^'\rttitahlr lttts licctt aPPoirrtecl as the Financc lVlartagcr- .l a ne*,lv {loatctl
nti:nu{rtctut'ing artcl tratling concenr. Flelp hinr in preparirrg a note atlclre.ssetl t.
tlle Boartl of f)irectot's citin-r.r tlre relevance of capital structurc t!ecision torr thc
collcerrl attd attv six protnincrnt factors tliat deterlrirre the c:hoice .f capital
structure. 

(Scores:7)

OR

(t]) 1'hc i\llrrtagirtg Dit'cct.rolEllexi Lt(|. is r.l()t:lnrc.rh.Lrt the pr.irnar-r t,hjcctirc of
tirlancial lllallascllleltt atttl tlie broacl decision rriakirr-u l:or.izorrs olit. Assist 6i,r
li,: getting a bctter idca i* tlris regard. (scorcs : 7)

{A) i\'h" Alplri. the Head of Marketing Division in a pdvate Ltd. company is
cottfi'tttrtql nittr tlre issue ttf puslring tlre demand of is major prgtluct. As part.f
tltc ptolitotion of tlte ;rroduct, lre has matle up his rnirrd to go for intense' aelvertisitrg c*mpai*en. Before corumitting to the decision, lre r,l,.ant-sltri-*,.r*r,0.,". ,

tnetits nnd dcmerits of atlvertising. Assist lrim in enlisting ,tr* ,r".i,l on.t
<lcrleri ts ol acl r.crti si ng. (Scores : tl)

tB) one erf tltc nrost itltp.rtatrt clccisions tlrat a rnarketer lras to take rvith regarcl kr a
Ptrrtlttct is its hratttlirr-r:. Erplnirr tlre rariotrs tenus lss.cintctl rvitlr br.antlirre
I)l occss.

(Scorcs : 4)
Also lrarrirte thc clxrr.ucteristics. a gerod [rr.urrcl rruri.rc is r.ci[rir.etl [() l)()sst:ss.

(Scores : {)

OR

*/\/
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